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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

« Next, detect the traits and style of your leader, and why you
chose that style for him/her?

« Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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| would like to take this chance to write about my previous project manager in current
company Mr. Shahid Bashir, this guy has a lot of credit on me, | was transferring for
the first time from Engineering department to project department to join as project
engineer in one of Saudi Aramco project when | met him for the first time, from that
moment on he left a good impression as he is very humble, good listener, intelligent,
alert and honest really there is no words to describe him, and because of him, I'm now
procurement department manager. His leadership style was mainly laissez-faire style,
he was allowing the team to work as they want with complete freedom and with minimal
interference, he was trusting us and always he was telling me (I’'m letting you to show

off so later on the management will recognize you).

Mr. Shahid always let us lead the meetings with client & giving the updates to the
management, he has other style of leadership which is democratic as he was taking the

final responsibility in front of our management and client as well.

The key personnel of the team working with Mr. Shahid, all of them were self-motivated
& well experienced so that is why in my opinion his style was somehow successful, but
on other hand for newly joined Engineers Laissez-faire style was not workable as they
need someone to guide them, Mr. Shahid was depending on the key personnel

available in the project to do so.

For me, since | am being promoted to be the procurement department manager, I'm
using a democratic style of leadership with the team, I’'m involving the team in the
process, but | have the final say on decisions, | used this style to build trust with the
team sometime. Sometimes | am using coaching style of leadership especially with
fresh engineers joining the team. Finally, since | joined the department, the performance

was increased as team engaged fully & feel the responsibility.



