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Instructor's Name:



Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between managerand
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/herleadership in today’s organizations.

Your Task

1. Selectaleader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was theirleadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

« Next, describe the leadership situation your chosen leader was
in and so you chose for himthat style?

« Finally, conclude with a short description whatis your personal
leadership style and how effective it has been for you?



Answer

For this assignment I will choose my formal boss Mohammed EI Sayed. He is an
application projects manager at NMC. He is an intelligent intellectual who works with
passion and has the ability to affect the people around him and get the best out of them.

Mohammed has self confidence that made him secure so he allows his team take
responsibilities and gradually grow their experience. He was honest so what you see is what
you get.

For a person with such attitude he is defiantly a democratic especially he allowed all the
team members to express their opinions and to get the job done the way they feel
comfortable and adds his guidance to the whole process.

We got into huge website revamping and the higher management wanted a certain look
and feel that was not focusing on the user experience. | showed and discussed my thoughts
to him he supported me and gave me my space and delivered my opinion to the
management and came back with their approval and confirmation. Atthe end of the
quarter | was recognized as the employee of the quarter for that project.

I really big fan of the democratic leadership style since it does not oppress any team
member and it increases one’s self-steam so they belief in the cause and also get the
amazing feeling of loving what they do. Using this style helped in my current role especially
that 1 am new to the team. It also helped in building a rapport with the team knowing that
there are some of them who joined before me



