=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Marwan Zaid Alrefaie ) and

Students I.D | 2021201265 xalall a8 |

Section Date Course Code
Thursday

Master 28102/ 2021. (PMG506)

Advanced Project Management

Instructions:

BL 9SS alall Olllagadl 0585 O Blelye ae duyadl dalll ol dplosyl b dsbis LY

Jogell e dadyg xrloll oo sl v pdf diue U] Jog=dl )9 00 (21

Elus Q4 deladl plad (§ Goyle ) a8 pgy gl (3la
Olya € e dhu d>g Jlgw gl

Al

O ood

Instructor's Name:
Eng. Amaal Aburumman




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoVl C>l4Jl

dadas polad (§ 5Syall by ol )93 3550 (§ B usS abs gaS elaulbgl (o3
SEPREIVEIN[IG VS SN ISP G LS @id ¢ sz (rabbge Hlisly s

o el

MQT&gfwﬁM@LM@(MISOJ113OQﬁ)C,J‘u\ .

lacl . OhuYl gadmi 30,0l sbiacl g Juolgdll (§ @Sy jadis
Ll



Project Communications Management

e Plan Communication Management

* Determines the information needs of the stakeholders and the communication approach
to satisfy those needs.

* Responds to the information and communication needs of stakeholders by determining:
who needs what information, when, how and from whom they get it.

» completed usually in early stages.

e Manage Communication

Communications Planning: determining the information and communications needs of
the stakeholders: who needs what information, when will they need it, and how give it to
them.

Information Distribution: making needed information available to project stakeholders
in a timely manner.

Performance Reporting: collecting and disseminating performance information.
Includes status reporting, progress measurement, and forecasting.

Administrative Closure: gathering, and disseminating information to formalize project
completion.

e Control Communication

Control process group for Monitoring and controlling communication throughout the
entire project life cycle to ensure the information needs of the project stakeholders met,
to ensure that the right information reached to right persons.
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