Final Project 1
Code: MGM 496-PM G496

Faculty of Management
Midocean University




Midocean University

|
IDOCEAN
Faculty of Management UNIVERSITY |I

Department/ Specialization ......

The impact of effective project planning on project
success in modern organization

Dalila Abdulla Ali Alhosani

Graduation Project — 1

Faculty of Management - Midocean University

Supervisor
Dr.

Faculty member- Faculty of management- Midocean University

Date of submission — number of Semester



Table of Contents

1. Chapter 1: INtrOAUCHION ....ooouiiiiiiiiieiieeie ettt ettt et e et e s e ebeesaaeenseesnneenseens 3
1.1.  Research Back@round............cccoooiiiiiiiiiiiiiiiieciece et 4
1.2, ReSearch Problem..........cooiiiiiiiiiiiiiiiicee e 5

1.2.1. TheoretiCal GaPS ......cocuieriieeiieriieeieesiie ettt ettt ettt et e st e e bt essteebeesaaeenbeessneensees 5
1.2.2. Practical GAPS .....oecuiiiiiiiieeiieiie ettt ettt ettt ettt ettt e beesabeeabeesnneenneas 5
1.3, Research SignifiCancCe ..........cccuieriiiiiiiiieeiieie ettt ettt saee e e seaeenneas 5
1.3.1. At the theoretical IEVel........cooiiiiiiiiiiiiii e 5
1.3.2.  Atthe practical 18Vl .........cccuiiiiiiiiiiiie e 5
1.4, Research QUESTIONS ........cceiuiiiiiiieiiieeeiee et et e et e e etveeeta e e eeteeeebeeesraeessaeesaseeesaseeenareeas 6
1.5, RESCAICH ODJECTIVES ...eeuiieiieeiiieiieeie ettt ettt ettt et e te et seteesbeessbeenbeesaaeenseensaeenseas 6
1.6.  Research HYPOtheSes.......coouiiiiiiiiiiiieiiece ettt ettt et eaneas 6
1.7, ReSEAICh MOMEL.....couiiiiiiiiiiiiiiiii ettt 6
1.8.  Research MethodOLOZY ........ccouiiiiiiiieiieii ettt ettt e eanees 7
1.9, ScOPE Of ThEe STUAY ...eeeiuiieiieiieeiieee ettt ettt ettt ebe e b e eabeensaeenseas 7
1.10.  The Suggested Project StruCture...........cceevieiiieiieeiieieeie ettt 7

2. Chapter 2: Literature REVIEW ......cc.ceeiiiiiiiiiieiieeie ettt ettt ste et teesiteebeesnaeeseesneeens 8
2,10 INEEOAUCHION ...ttt et sttt et sb e bt s be et st e saeeae s 9
2.2, The independent Variable .............ccoeoiiiiiiriiiiieie ettt 9
2.3.  The dependent Variable ............cccocuiiiieiiierie et 9
2.4. The relationship between the independent and the dependent variables ......................... 9
2.5, CONCIUSION. ...ttt ettt et b et sttt et et e b eaeeaee e 10

RETETEICES. ...ttt ettt et s b et st sbt e bt et e ebe e beeaeesaeens 10

2
IDOCE



1. Chapter 1: Introduction

Project management has become an essential discipline in modern organizations due to increasing
competition, limited resources, and the need to achieve strategic goals efficiently. One of the most
critical phases of project management is project planning, as it provides a clear roadmap for

. project execution, monitoring, and control

Effective project planning involves defining objectives, setting timelines, allocating resources,
identifying risks, and establishing communication strategies. Without proper planning, projects are
more likely to experience delays, cost overruns, poor quality outcomes, and stakeholder

. dissatisfaction

In today’s fast-changing business environment, organizations rely heavily on structured planning
techniques to improve performance and ensure project success. Therefore, understanding the role
of effective project planning in achieving successful project outcomes is essential for both project
. managers and organizations

This research aims to examine how project planning influences project success and to identify key
. planning practices that contribute to improved project performance



1.1. Research Background

Project management plays a vital role in helping organizations
achieve their strategic objectives through structured planning,
execution, and control of projects. With globalization and rapid
technological advancement, organizations increasingly rely on
projects to introduce new products, improve services, and maintain
competitive advantage. However, many projects continue to face
challenges such as delays, budget overruns, scope changes, and failure
to meet stakeholder expectations

One of the most critical factors influencing project performance is
effective project planning. Project planning provides a foundation for
defining project goals, allocating resources, scheduling activities,
identifying risks, and establishing communication among
stakeholders. According to the Project Management Institute (PMI),
proper planning helps reduce uncertainty and improves decision-
making throughout the project life cycle

Despite the availability of standardized project management
methodologies and tools, research shows that many organizations still
underestimate the importance of detailed planning. Poor planning
practices often lead to unclear objectives, inefficient resource

, utilization, and increased project risks. As a result

project success rates remain inconsistent across industries .

Therefore, understanding how effective project planning contributes
to project success is essential. This study focuses on examining the
relationship between planning practices and

successful project outcomes in modern organizations



Research Problem.1.2

Despite the widespread adoption of project management practices, many projects still fail to meet their
objectives in terms of time, cost, and quality. One major reason for these failures is
. Ineffective or insufficient project planning

: The problem this research addresses is

How does the effectiveness of project planning influence the success rate of projects in”
“Yorganizations

1.2.1. Theoretical Gaps

1.2.2. Practical Gaps

This section ends with the main research question

1.3. Research Significance

This research is important for several reasons :

For Project Managers: It helps them understand how proper planning improves © .
project outcomes

For Organizations: It highlights the importance of investing time and resources ° .
in the planning phase

 For Students: It provides academic insight into the relationship between
planning and project success .

For Future Research: It contributes knowledge that can support improved project

* . management practices
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