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Never
Rarely
Often
Don't Know

Sometimes
Consistently

EMOTIONAL SELF-AWARENESS

1| Aware of own feelings

Recognize the situation that arouse strong emotions in
2| him or her

knows how their feelings effect their actions

Reflects on underlying reasons for feelings

ACCURATE SELF-ASSESSMENT

Acknowledges own strenght and weakness

Is defensive when receiving feedback

Has sense of humor about oneself

(s NI NENe I N0,

looks for feedback, even if hard to hear

SELF-CONFIDENCE

9| Believes oneself to be capable for a job

10 | Doubts their own ability

11| Presents selfin an assured manner

12 | Has presence

EMOTIONAL SELF-CONTROL

13| Acts impulsively

14 | Gets impatient or shows Frustration

15 | Behaves calmly in stressful situations

Stays composed and positive, even in trying
16 | moments

TRANSPARENCY

17 | Keeps their promises

18 | Brings up ethical concerns

19 | Acknowledges mistakes
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Acts on own values even when there is a personal cost

34

ADAPTABILITY

21

Adapts ideas based on new information

22

Applies standard procedures flexibly

23

Handles unexpected demands well

24

Changes overall strategy, goals, or project to fit situation

ACHIEVEMENT ORIENTATION

25

Seeks ways to improve performance

26

Sets measurable and challenging goals

27

Anticipates obstacles to a goal

28

Takes calculated risks to reach a goal

INITIATIVE

29

Hesitates to act on opportunities

30

Seeks information in unusual ways

31

Outs through red tape or bends rules when
necessary

32

Initiates actions to create possibilities

OPTIMISM

33

Has mainly positive expectations

34

Believes the future will be better than the past

35

Stays positive despite setbacks

36

Learns from setbacks

EMPATHY

37

Listens attentively

38

Is attentive to peopl's moods or non-verbal cues

39

Relates wellto people of diverse backgrounds

40

Can see things from someone else perspective

ORGANIZATIONALAWARENESS

41

Understands informal structure in the
organization

42

Understands the organizations unspoken rules

43

Is not politically savvy at work

44

Understands historical reasons for organizational
issues

SERVICE ORIENTATION

45

Makes selfavailable to customers or clients

46

Monitors customer or client satisfaction

47

Takes personal responsibility for meeting customers needs

48

Matches Customers or client needs to service or
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DEVELOPING OTHERS

49

Recognizes specific strenghts of others

50

Gives direction or demonstrations to develop
someone

51

Gives constructive feedback

52

Provides on-going mentoring or coaching

INSPIRATIONAL LEADERSHIP

53

leads by example

54

Makes work exciting

55

Inspire people

56

Articulates a compelling vision

CHANGE CATALYST

57

States need for changes

58

Is reluctant to change or make changes

59

Personally leads change initiatives

60

Advocates change despite opposition

INFLUENCE

61

Engages an audience when presenting

62

Persuades by appealing to people's self- interest

63

Gets support from key people

64

Develops behind-the-scences support

CONFLICT MANAGEMENT

65

Airs disagreements or conflict

66

Pubicly states everyone's position to those involved in a
conflict

67

Avoids conflict

68

In a conflict, finds a position everyone can endorse

TEAMWORKAND COLLABORATION

69

Does not corporate with others

70

Solicits others input

71

In a group, encourages others participations

72

establishes and maintains close relationships at work
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Indicators Weight

Time management
Financial management
Coaching

Motivation

Delegation

Performance Review
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