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PROJECT LEADERSHIP

The project leader | chose, i have been working for him for 4 years under his
leadership during my period of work with him | saw from him sufficient
knowledge of all project management requirements, and he has previous
experience in managing similar projects, and his goal is planning, analysis,
assigning tasks and assigning roles to the team and making sure that the work is
going according to the work plan.

He is a transformational leader he have a clear vision, personality and morals,
responsibility , self-confidence , trusted and can motivate the team.

I chose my project leader because his interest in me and the team based on
individual needs to achieve the need for achievement and growth. he was acts as



a mentor and trainer for my development and for discovering my capabilities and
skills.

Finally, during my management of various projects, | consider myself as a
democratic leader for inviting the project team to participate and consult in the
decision-making process, especially in matters related to their fields of work or
greatly affect them.



