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Abstract

This study examines the impact of internal marketing on employee commitment at Lulu
Hypermarket, Al-Mahwah branch in Jeddah. Internal marketing is considered a strategic
tool that enhances employee satisfaction and increases their commitment to the

organization, which positively reflects on overall performance.

Objective: The aim of the study is to analyze the relationship between internal marketing
strategies and the level of employee commitment, and to identify the factors influencing

this relationship.

Methodology: A descriptive analytical approach was employed, utilizing a questionnaire
distributed to a sample of employees at Lulu Hypermarket. Data were analyzed using

various statistical methods to determine the relationships between the variables.

Results: The findings revealed a positive and statistically significant relationship between
internal marketing strategies and employee commitment. Additionally, training programs,
motivation, and effective internal communication were found to play a crucial role in

enhancing this commitment.

Scientific Contribution: This study contributes to expanding the knowledge of internal
marketing and its effect on employee commitment, aiding in the development of existing

theories in this field.

Practical Contribution: Human resource management practitioners in organizations can
utilize the findings to design effective internal marketing strategies, thereby enhancing

employee commitment.
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Scientific Applications: The study highlights the importance of implementing internal
marketing strategies as a means to improve job performance and satisfaction within

organizations, representing a valuable addition to the commercial sector in the Kingdom.

Keywords: Internal marketing, employee commitment, human resource management.
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s&da o) o) g Jie el A el Jas (Ylaal) il 5 oudll 0 Regression Analysis
LU puaieS

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6572 587 .102 .200
a. Predictors: (Constant), ABC s/l Gy gl
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ANOVA?

Model Sum of Squares

df Mean Square F Sig.
1 Regression .198 1 4.961 <.001
Residual 1.357 34
Total 1.555 35

a. Dependent Variable: DDD &b sl ol 5y
b. Predictors: (Constant), ABC sl G sl

Unstandardized Coefficients

Coefficients?

Standardized

Coefficients

95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .882 192 4.594 <.001 492 1.273
ABC .366 .164 .357 2.227 .033 .032 .700
a. Dependent Variable: DDD s sl ol 53y
Al sl o N R=.657 AR (G guidl
R% = .582

Zisai Ay sima ) sl les (0.01) oo 81 (SiQ) 525 (F) JLiaY 4y ginall (5 sise iy @
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5572 .309 .134 .196

a. Predictors: (Constant), Jssill cupall | Jahall Juasy)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .324 3 .108 2.812 <.001
Residual 1.231 32 .038
Total 1.555 35

a. Dependent Variable: DDD s 5l o) 53)
b. Predictors: (Constant), Jssill cupxll | JAaball Juaty)

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .845 .193 4.376 <.001 452 1.239
ol .268 173 .286 1.556 .011 .081 576
el .338 222 .386 1.526 137 -.113- .789
Sl Juany) -.187- 179 -.245- -1.044- .304 -.551- .178
a. Dependent Variable: DDD & ) o) 511
55

Dr. Mona Moustafa Elashry

MIDOCEA|

UNIVERS

\wvll



il

-

e 4 ial
oo ro 0557« B=03%2 JHad
g-ﬁ,,\hﬂ\ ab-\h’\ o
Hc
- AR Jlay)

b Lo S Jstad) (e ey

risa st ) af e (0.01) e 081 ( Sig) st (F) Wiy Lisindl ssiue pi o
(0.01) WY (5 sise i Jaseadl) ) lassy)

3 G sl alay) (G (s B age Bl ) 3sa s (R=0.557) Llio¥) Jalzse dad juliy e
sl sl ol YT (Al JLas¥] ¢ uiatll ey il

Ky il gl o Y1 Jealal) Gl e (%30.2) of GI(R? ) aedl) wontl) Jalae iy
AR (3 el et (5 e b Ll UIA (pn o s

VA (5 sise O Cas ¢ (B) Ly Dlas¥) Jalae dy5ie ) (TVaIUE) (2) dad 05 @
((0.01) (&) Sk @ smnall

Ao a5 e patl A 5V o Al (a8l Aaa Ja o A5 ) S e 2l <

Ll ki€ ki gl o) Y15 Jiine yubte€ o) (s Ailma) A1 il Al ki)

AV 3 Al A8e L) 3 5m 5 le i (530 AN A Ay i i) A L) 2y o
U eSS Al gl Bl SV Jiee puatieS il JuaiVl g aaail) G dlas)

56
Dr. Mona Moustafa Elashry MiI DOCEAiﬂ



ialll 4.6

a3 3y Aadiie dplian) ol aladiuly ) )l dne (e Lgaen o3 Al ULl Jalas a3 cJuadl) 12

sl gl o NI e sl sl i Aaletall dae a5 A ) il pal s e 5 )
5o A < jlepula Slgl 8 cplilall

Ol siasa s AaIAl Gy smuatl) a3 cp Al AVa 3 dplay) A3le @l () miliil) @ ekl
pal i S jla yula o1 gl il gl daaiall Ay yail) el ) () Ll @ pelal Cum | aida o) ) Y
o b aen Y sl of e Slan ) Jalaill il ey a | auda gl aeal i) 3 5as 8 e IS

Aadaiall sl g La il aida sl ) snd (e Ll 2 50 eyl 5 ) jlgall g

O il o edal G| Auda ol ) V) 3 5e0 8 Sabail) Clulis deal e oSl &5 @l e 5 Dl
Al s Jeliil) (5 sivue (o 2y 3 Las ¢(ppila gl judad 8 Lala 1750 Canli 4 simal) g 4ol 81 ol
Z 30 O Dms gleaVh ik sall ) gxd e ) jre Jladl) Aalall Juai¥) o ) cilibll o lal LS

Al dee A3 BlA 8 aaluy Las ¢y sinal)

3lalS Aalall (3 sl dpaal o STl A8l bl jall a8t il 38 o)) ) 3 LaY) jaas
Alad A2y 5y g Slaadi) jiad p gl ) Aalall bl 0 WS s o) o) 5501 50 5e3] dua) ol

el Gty il all Liay 3 A ags

& i JalaS Al Gy 5 wil) Apan] (S Ll Jasill o5 A i) o) J ) Sy Al
ol AlalShe Claai) il (At a0 jla il gl (8 Glalall 2k ol ) 5V (i
Giind A agusra Lae o ARl JUiaiV) <l 538 3 5a0 5 allad 3y jaiad Cilasliw 285 5 ¢ paisall (o il

(sl 8 Al g 508 Baly ) 5 dsas all Calaa]

57
Dr. Mona Moustafa Elashry M DOCEAiﬂ

UNIVERSITY



Glalitiuy) ¢ dlua gil) g Eanl) 3 gaa 1 waldd) Jadll §

58
Dr. Mona Moustafa Elashry MiI DOCEAiﬂ



s A Liial) bl Al g Al al) 3 gaa 0.1

&Jé.qs)uﬁu.;ggdgﬁw@k;\e\ﬂy\ég;sé;Q";sm\&j_uﬂ\jia_ubmmdjuﬁ
Aallaa g ddlinall ) puatiall (g A8Rl) AL ST LY 3880 Cany dasgie plAAT Ll o Bas 85 gyl

& AR By sl dpaal e Canl gl il 8y A8l ) 8 aad gial) dianll ) sadl)
Ao pall alall 1) Cppn A adloy Laa ¢ iada ol o) 5IY1 3 e

Aol yal) Claasa o
& Laal gy Al Claasall (s aa g3 40l V) el pall Ll bl a s il dlag ) i) g

‘Claaaall sda (el _J\__ficy‘

g 508 A o ailil) anand Ao iy 38 Lo o(pdla gall (e 83 paaa de aladin &3 :3\.'\9:1\?9; °
Sk e

O G A jall il e A0 el & dpelaia V) 5 8N Jol sad) g 08 (A8 A0l @
oAl iy A8l Gl jall e caliag 38 sl (Sl

Gl oyt G gan Jla 8 sl i 28 Lae ¢Badae Aaie 35 5 (A Au) Al el s ) e
Ry = P BEDL D 2 A IO
Al Al elgiil aay dpelaia¥) 5l Lalai®¥) Cagplall o cilulpd)

a3 ) ALY 38 Laa ecnlilul) c.uj > TR 3alk Gl Wy e 4 u)all Gadie :Z\,g,ag_ld\ °
Ol sall 488N ) V) e el 8380 aae eyl 8

Abliiall il jal) o
Al IV e o il g Aalall (3 suil) Zabiaal) aley1 CLISELY Jitall b Al jall (SUai s 55 agall (ge

Aalitial) clad Hall Jedis o) oS 3aaatie CileUnd & bl

59
Dr. Mona Moustafa Elashry M DOCEAiﬂ

UNIVERSITY



el 3y gutl) il A Hlad Al 5 anledll Jia e Uadl) Calide (G 140 e Cilad 33 (Gaai o

(AT el ilang) il Alad o 2 oY) s AN sl Jia 18 53al Jal gal) GiliSi) o

el e bl ol V) e sl gy sedll i daglial 1A gl clad ) e

At e s AT s G Gl B ) e IR G el 00 Al o rAdal) lal g s e
gl uds 8 s Al IS 58 A 5l oS e ula

Jsanll 38 5l Cle gana ol diarall LR Jin o sill nll Cadlad alasin) 1o i) Eadl o
(Rl G gl Jgn agil ol s il sall et Jsa Geel 53 Sle

Al Gy 5.2

Gl Cilagi) il e a3 o (S Al a5l e Ao gana pd el all il ) 130
1Sl Lala gl 8 )

Crdd sall ol jlga shal () aagd B el e Ao )20 el i 55 g 1Al el Gaad e

BelaSlly an )l 30l )

Jeis laal (il sall 5 3 I8 (s Jl 53 53303 8 5 yaim 2RI JLuai) 68 (paaal o
ek ol

O 2 Laa caghl e 2l il sl ad e iay clilSa ol oL i) sAled B) ga apaii e

60
Dr. Mona Moustafa Elashry M DOCEAiﬂ

UNIVERSITY



%;j@w\cjj\wjﬁqumjmiw;s,s:ygissaéﬁjﬁaag%a\p\m °
Ao gl pals gal) o lali) (e

'J\A'E\‘;%:\SJ\_&A\:\_LAJQQ,)AL)A\CJA&._\MW:J\Jﬁ\:\&\cﬂg&éa&ﬂ\ﬂb_&j °
,eY}\qugJ}djﬂm‘M\@M\ab\ﬂ\

2 e Al 5 s will a3l Gall 4y ) g0 cilapi o ja) Cing g 90 pl e
Ay iy ) Baiies <l 3430 e seliy Lea ¢ aida )

Gla il ekt O jle yula sldl 5l e cang AR Gy gwdl) Gl B gkt e
Joai¥) il 638 3 3a% g ¢Cpuala gall 508a% g B jalwae Ay )2 el Jai Allad RN (8 g
ikl

ey Jeall Ly el 5 e g s IS i e (il pall qandi Cong 1IN gl o
Anlag) Aalati 288 G183 agin Lea o oiada ll ) 1Y)

61
Dr. Mona Moustafa Elashry M DOCEAiﬂ

UNIVERSITY



-

s4ilal) 5.3

S b clalall sl ikl o) 5 e sl g sl S e o guall i ) A ) o3a e
2l ) e sil) a5 i uliall ilmgiall aladi ul s cililnd) Jalas JOA (e 3as Apdey S e ula
Lo sl Al SV 3 3a0 8 ) JalaS Al (3 sul] draal (Sl

el Gy o LS ASlaall (8 S e Hula gl e s 8 aea o il st e i o oS

ALY @yl ol dpapdanll A8EN Al e (Jold IS Leuld &L ol

DY) ) 38 Gaoni's i sall yatasall gl 5 oy il el o 3 hahy e b cqualiil) ) 130w
Cilani) il s G (g 55 5wl (ha and seal A ogall 0 St Allad Al sa a5 ¢ IR

il sall HalEnY Letes Sl s Lallad (el (55 50 S A1) (3 gl

O A g Laa ¢ ginha gl o) SIVT 3 il 3alS LAl 3y i) dpanl Canl) il (uSad dfleal)
saill ac i dplay) Jas Ly 1) 310 (e | atine Wl 3l Caldaty Caagd) 138 (3aal ) s 3l £10Y)

s BT s ) 5 cJlaall 138 8 cpfialill 5 i jlaall e ye Gl all o2 IS5 of Jali skl

T SO (RN o 3l g  JAIAN 5 el e Adlide (il g Jglii ) Aditiaad) Cculad jall
o N o e 05 e e J

62

Dr. Mona Moustafa Elashry MIDOCEA

U NIV ER

Y

i



el daild

s o) g yall
el Cilisns sally AN 5y gil) As e @l 5 (2021) L3 528 & el
(Doctoral dissertation, university center of abdalhafid boussouf-MILA).

http://dspace.centre-univ-mila.dz/jspui/handle/123456789/1175

easbaiil) ol ) e 2l gl 5l (2019) ples Aialie & dale e s

https://dspace.univ-quelma.dz/jspui/handle/123456789/3758

83 ga Gt AL 505 A G gudtll dlanl (2020) st s ag S 2o & ~lide ol ) 5
. Surman Journal of Science and Technology, 2(3), 108-081.3x84ll 44 yadll cileadl)

https://www.sjst.scst.edu.ly/index.php/sjst/article/view/18

earlaiil) ) W) iad & Al Gy euil) S (2023) sl e daal o)l o & 2 sa )
Olalall

https://dspace.univ-guelma.dz/xmlui/handle/123456789/15537 /

Crlalall ol e A8l 3 gudl) 3 lda

http://archives.univ-biskra.dz/handle/123456789/10479

QPR Ch N DY) P VEEN - B EN [ YW ' B LE 0N

http://archives.univ-biskra.dz/handle/123456789/10219

,Jasaill 53 jlaill eDlanll eliay e Aol 3y gl 51 (2018) s SE dan & .8 0, 20ns
540-497 ,(4)38

https://journals.ekb.eg/article 126325 fcb8338dd560d4f3eb20cd2432a02aa8.p
df

63
Dr. Mona Moustafa Elashry MIDOCEAﬂ!


http://dspace.centre-univ-mila.dz/jspui/handle/123456789/1175
https://dspace.univ-guelma.dz/jspui/handle/123456789/3758
https://www.sjst.scst.edu.ly/index.php/sjst/article/view/18
https://dspace.univ-guelma.dz/xmlui/handle/123456789/15537%20/
http://archives.univ-biskra.dz/handle/123456789/10479
http://archives.univ-biskra.dz/handle/123456789/10219
https://journals.ekb.eg/article_126325_fcb8338dd560d4f3eb20cd2432a02aa8.pdf
https://journals.ekb.eg/article_126325_fcb8338dd560d4f3eb20cd2432a02aa8.pdf

edatil) o) IV gaas 8 AR i) )00 (2022) L hse/lanlll de & aue (n 3 ga ) aals
). )34 50 aeal dxsls(Doctoral dissertation,

https://dspace.univ-adrar.edu.dz/jspui/handle/123456789/7661

(Doctoral cadamll al 5N Gadas & AAIa) G sudl) 558,(2022) hise/bald) e & 40 (0,5 R a2l
). -4 13 2aa) daaladissertation,

https://dspace.univ-adrar.edu.dz/jspui/handle/123456789/7661

Clalall 85 6l) U 1) 33505 (A (ARIA (33 gel) dadla a8 B9 2 (p & ,2ena gl dliae

https://dspace.univ-ouargla.dz/jspui/handle/123456789/23701

(Doctoral ¢radaill s¥ sl (3189 Al o) L ) 5588 (& (AN (G gl 0 ,(2023) Al S & 2l
).Coli-ygald o daaladissertation,

http://dspace.univ-tiaret.dz/handle/123456789/13705

https://dspace.univ-guelma.dz/xmlui/handle/123456789/15537 ;<lilbuiu) juaa

64
Dr. Mona Moustafa Elashry MIDOCEAiﬂ

UNIVERSITY


https://dspace.univ-adrar.edu.dz/jspui/handle/123456789/7661
https://dspace.univ-adrar.edu.dz/jspui/handle/123456789/7661
https://dspace.univ-ouargla.dz/jspui/handle/123456789/23701
http://dspace.univ-tiaret.dz/handle/123456789/13705
https://dspace.univ-guelma.dz/xmlui/handle/123456789/15537

sAaial) aa) sall

Alshurideh, M. T., Al Kurdi, B., & Salloum, S. A. (2019). The effects of internal
marketing on organizational commitment: A systematic review. **International

Journal of Business Innovation and Research, 19**(3), 291-319

DON-CHIMA, J.E.F. F.E.R. Y., & EKECHI, F. (2023). Communication and
Organizational Change (A study on Christopher University, Mowe). In ICSSIET
.CONGRESS (p. 344)

Foley, J. (2008). Service delivery reform within the Canadian public sector 1990-
2002. Employee Relations, 30(3), 283-303.

https://www.emerald.com/insight/content/doi/10.1108/01425450810866541/full/ht

ml
Emerald

Service delivery reform within the Canadian public sector 1990-2002 | Emerald
Insight

Service delivery reform within the Canadian public sector 1990-2002 - Author:
Janice Foley

- Gounaris, S. (2008). The notion of internal market orientation and employee job satisfaction:

Some preliminary evidence. *Journal of Services Marketing*, 22(1), 68-90.

65
Dr. Mona Moustafa Elashry MiI DOCEAiﬂ



Heskett, J. L., Jones, T. O., Loveman, G. W., Sasser, W. E., & Schlesinger, L. A.
(2008). Putting the service-profit chain to work. *Harvard Business Review*,
10(4), 118-126.

He, P., Murrmann, S. K., & Perdue, R. R. (2010). An investigation of the
relationships among employee empowerment, employee perceived service quality
and employee job satisfaction in a U.S. hospitality organization. *Journal of

Foodservice Business Research*, 13(1), 36-50.

. Mathieu, J. E., & Zajac, D. M. (1990). A review and meta-analysis of the
antecedents, correlates, and consequences of organizational commitment.
*Psychological Bulletin, 108*(2), 171-194.
[SpringerLink](https://link.springer.com/article/10.1007/s10869-009-9101-z)

Mathieu, J., & Zajac, D. (1990). A review and meta-analysis of the antecedents,
correlates, and consequences of organizational commitment. *Psychological
Bulletin*, 108(2), 171-194.

. Meyer, J. P., & Allen, N. J. (1991). A three-component conceptualization of
organizational commitment. *Human Resource Management Review, 1*(1), 61-
89.

66
Dr. Mona Moustafa Elashry MiI DOCEAiﬂ



Smith, W. (2020). Professionalism, Ethical Climate, Job Satisfaction and

Establishing Affective Organizational Commitment in US Air Force Instructors

(Doctoral dissertation, Saint Leo University).

https://search.proquest.com/openview/3a64fa212ec2ec497154f204e4649897/1?pq-
origsite=gscholar&cbl=51922&diss=y

DON-CHIMA, J.E.F. F.E. R. Y., & EKECHI, F. (2023). Communication and
Organizational Change (A study on Christopher University, Mowe). In ICSSIET
(CONGRESS (p. 344

67
Dr. Mona Moustafa Elashry M DOCEAiﬂ


https://search.proquest.com/openview/3a64fa212ec2ec497154f204e4649897/1?pq-origsite=gscholar&cbl=51922&diss=y
https://search.proquest.com/openview/3a64fa212ec2ec497154f204e4649897/1?pq-origsite=gscholar&cbl=51922&diss=y

Eal) £ g pdia diliiad

ey A0S g Al Aes 5 oSle D)

Al V) e sl gy gl Sl gie duljalae§ gl aSoal G i) 138 aal o cashay
QG ] - zoadll g s el el g Ban Ande A gl (8 S jle uls 1l e Gadailly il )
el 5 Ao guin ga g B DliuY) 8 auen e BVl o Sl oSia sa i il dasla - 310y
Al all i yry e sleall o2 ol Lede cputiall Lla) oLl (V) Adle goia s

Aal palla | gL

68
Dr. Mona Moustafa Elashry M DOCEAiﬂ

UNIVERSITY



:w\ bl

S0

<3 O

s #6 alad O
s dS O

Jiale O

s 0

s and)

LA 25 . 118 < O
440 4w 25 e O
155 N340 o= O

456 e 81 O

+5_add) &l gh

G 5 (B O
Gl 10 N5« O
Lu5 10« O
Sklidin 15« O

69
Dr. Mona Moustafa Elashry MiI DOCEAiﬂ



Gdlse 1 Mlaa G 50

-

Glse & Y (39134

Gdlsa 1 Mlaa G 5

Dr. Mona Moustafa Elashry

AR B gul) 1 J oY) saal)

o yail)
u.h.am PRt Y
@ﬁ#@\ﬁ&eﬁu“ybb}m 2
A )X mal ) Adl)
Aalaiall ) jleadl e A il gmal ) S 58 3
L ae Jalaill 48,
BIS A ) 8 A il el pal) yind 4
;L'aﬂ\}dA\:d\ 3;&5&5)‘_#‘\ g._s;\).)ﬂ\wg 6
Al 8 el a4l o
.‘i us‘
Clelall 4 gina 5 Agale 58 sa A 5all o385 7
Jsnall 2gall ae cualia JA1 gl
el Jandl 5ol aS 5 oY) (i yuiay
YR EN (L
ol (8 Calalall S (e sl 3 70
Rsspall b Cplaall (o Alile Zip sy isall w17
ARl Sty
Ll 5 )oY ) J sl (il sl ki 77
A0 gt oVl -
o S alaladl
G e lilal e iyl aa ¥ 13
) il sheall Jals g Jasll
Lﬁjw\ d\..a.f}{ Baa (ol o1 ‘_Ac A gl _)5‘5'.'\5\ 14
70 |
MIDOCEA

UNIVERS

\TYI'



Al gl al N 2 A gaal)

W}Ab@@bkbﬁ)hﬂ\

O o Janll 3 ASE 6l el 2
Apaddl)l K.

Clelo 7z A Jlee (e Cyaall el 3
Jatias Jaall

cy‘}h)ua)\;y\“"“:\m}d\uid)i 4
e Oalalall U8 (e

s2a ol il aal S jadlly il 5
A el

i S Jedl ) e pa ]

laall Al g gl Jaadl alaxin) @l 7

Jaall Ciladdat s el of Aallas
Jenll dlea mny Sladl G (e e Ul adiel 8
(oohe A jlae B A1 A6 ) e e 9

Osd4as JoS) e )l slem ol 70
(e JB e L1 Aala)
o G g 1 5m elaal) dasll el 77

Al Calaal guial aay Jac 12

Ligall ) lea ki 4 el 73

e 3 Beliall ClbaaSlall apaii b dal L el 14

71
Dr. Mona Moustafa Elashry MIDOCEA \

LJNIVI»R:;\TVI



ocean University " DOCEA||
UNIVERSIT

v ||

Faculty of Management

Department/ Specialization project management

The Impact of Internal Marketing on Achieving
Employee Commitment: A Case Study of Lulu
Hypermarket, Al Marwah Branch in Jeddah

Student name
Mesh’al Mansour Al-Odalah

2021206043
Final Project - 2

Faculty of Management - Midocean University

Supervisor

Dr. Mona Moustafa Elashry

Faculty member- Faculty of management- Midocean University
Third of Semester - 2024

72
Dr. Mona Moustafa Elashry MiI QOCEAiﬂ



