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Abstract

The subject of the study is about the impact of effective administrative training in the
development of human resources in service organizations. A case study was taken of the

Department of Health Affairs in Huraymila Governorate in the Kingdom of Saudi Arabia.

The importance of this study stems from the importance of training human resources and its

role in the development and development of the performance of the human resource.

The overlapping of organizational structures and function and the resulting multiplicity of

problems and the skills and capabilities that all of this requires to deal with them.

The study aims at the importance of training and developing the technical and managerial
behavioral skills of human resources in a way that is compatible with the needs of management

for this purpose. The study is based on several hypotheses, the most important of which are:

1. Training for workers through human resources leads to a positive contribution to
raising the level of workers in the health administration in Huraymila.
There is a relationship between the failure of the available or ready training programs

and the failure to achieve the objective of the training.

The methodology used in this study is the analytical descriptive method (it is a method for
studying scientific phenomena or problems in order to reach logical explanations that have
evidence and proofs to develop specific frameworks for the problem, and this is used through

the use of a questionnaire.




The study reached several results, the most important of which are:

1) There is a positive correlation between the stages of the training process from a strategic

perspective and the level of performance of its employees

2) There is a direct statistically significant relationship between the training strategy and the
level of performance of the employees, as well as the existence of this positive relationship

between the use of modern technology and the level of performance of its employees.

Finally, this study concluded with a number of recommendations, the most important of which

are:

1) The need to adopt modern technological means as a basis for applying the training strategy
programs because of their positive impact on the training process and improving the level of

performance.

2) The need to provide more attention and support by senior management to adopt clear

training strategies stemming from the general strategy.
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