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Abstract

This study aimed to measure the impact of implementing risk
management practices on the performance of construction projects. A
descriptive—analytical approach was used, and the sample included 250
participants, comprising engineers, supervisors, and project managers. The
descriptive analysis revealed that risk management practices, such as risk
identification, risk assessment, and response, received a high level of approval
from respondents, reflecting their understanding of the importance of these
practices in improving project performance. The results of the linear regression

analysis showed a statistically significant effect of risk identification (R = 0.752,

R?=0.565, Beta = 0.594, t = 22.87, p < 0.001), risk assessment (R = (0.748,

R? = 0.559, Beta = 0.588, t = 23.01, p < 0.001), and risk response (R =
0.765, R* = 0.585, Beta = 0.602, t = 24.15, p < 0.001) on the performance
of the King Fahd Specialist Hospital construction project in Tabuk. These
results indicate that implementing risk management practices significantly
contributes to adherence to schedules, cost control, improved execution

quality, and enhanced occupational safety. The study recommends increasing




staff training and adopting risk monitoring tools on a regular basis to ensure

project success.
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