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Abstract:

Agile methodology is a flexible software development approach built on collaboration and
continuous interaction among team members. Agile is characterized by principles such as
individual preference, face-to-face interaction, sustainable change encouragement, and close
collaboration with customers. This study aims to analyze the impact of Agile methodology
on enhancing project flexibility and execution speed in software development companies in
Riyadh. The descriptive-analytical method was employed by collecting data through a survey
distributed among employees in these companies, followed by data analysis using descriptive
statistics and quantitative analysis.

The results demonstrate that the application of Agile methodology significantly enhances
team interaction and collaboration, leading to reduced project execution times and increased
delivery speed. Agile also improves teams' ability to adapt to changes and manage resources
effectively, thereby enhancing their resilience in facing challenges. Furthermore, the findings
illustrate that Agile enhances product quality through continuous innovation focus and rapid
error detection and correction.

Based on these results, recommendations include the continuous adoption and development
of Agile methodology in these companies to maximize its benefits.

Keywords: Agile methodology, software development companies, execution speed,

performance improvement, Riyadh.
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Abstract

Agile methodology is a flexible software development approach built on collaboration and
continuous interaction among team members. Agile is characterized by principles such as
individual preference, face-to-face interaction, sustainable change encouragement, and close
collaboration with customers. This study aims to analyze the impact of Agile methodology
on enhancing project flexibility and execution speed in software development companies in
Riyadh. The descriptive-analytical method was employed by collecting data through a survey
distributed among employees in these companies, followed by data analysis using descriptive
statistics and quantitative analysis.

The results demonstrate that the application of Agile methodology significantly enhances
team interaction and collaboration, leading to reduced project execution times and increased
delivery speed. Agile also improves teams' ability to adapt to changes and manage resources
effectively, thereby enhancing their resilience in facing challenges. Furthermore, the findings
illustrate that Agile enhances product quality through continuous innovation focus and rapid
error detection and correction.

Based on these results, recommendations include the continuous adoption and development

of Agile methodology in these companies to maximize its benefits.

Keywords: Agile methodology, software development companies, execution speed,

performance improvement, Riyadh.
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