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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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To plan the communication, | have to develop, with the team, an appropriate
approach for project communications activities. This approach will be documented
to effectively engage stakeholders by presenting relevant information in a timely
manner. Some of the key elements of this approach includes information to be
communicated, methods of communication and timeframe of distribution.

To manage the communication, | have to ensure timely and appropriate collection,
distribution and storage of the project information. This will enable an efficient and
effective information flow with the project stakeholders.

To monitor and control the communication, | have to ensure that the information
needs of the project and its stakeholders are met and by this the optimal
information will flow as defined in the communication plan.

Finally, and since the conflict is an inevitable in any project, then | need to
encourage functional conflict and manage dysfunctional conflict.



