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Dear Respondent,

| am a Master's candidate (Project Management) at the University of Midocean. Currently, | am
conducting a study titled "The Impact of Managerial Practices on Creativity and Innovation
in Engineering Design: An Applied Study on the Royal Commission for Jubail and Yanbu
in Saudi Governmental Work Environments” as part of the requirements for the master's
program in Project Management. Given the importance to your opinion, | would like to request

your cooperation to answer this questionnaire. Any information obtained will be kept confidential

and only used for academic purposes. Your cooperation is highly appreciated.

Thank you in advance for agreeing to participate in this study..
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1. g«all - Gender*
héd 8a>1g 8,515 >a>-

X3 Male

il Female

2. 4y el i) - Age Group*
hé9 a1 8,515 >a>.

18-25
26-35
36-45
(46) I 5l or more

3. 5_:all ol siw 3¢ - Years of Experience*
héd 8a>1g 8,515 >a>-

(5) & sl or less
6-10

11-15

(16) s1 sl or more

4. Aal dlee - The Current Job*
héd 5a>1g 8,515 >a>-

% - Technical
s - Engineering

¢4 - Administrative

ov



4w\ gaa 1L - Part 2: Research Topics

A0 &)yl «5‘9 S| g (g shune Bt A

Please indicate your level of agreement with the following statements:

1) 4l sl 52080 ( Transformational Leadership)
(4) 4 Questions

6. 1_&%3@\5&;’3”0@5}&\?@3@1‘5)&5\_ *
Senior management inspires employees with a clear and ambitious vision.

hs9 5119 6,515 1.

528 il of - Strongly Agree
ailsl - Agree

als. - Neutral

&34l ¥ - Disagree

sady 3814 ¥ - Strongly Disagree

7. 2,580 Aah)g e lay) pSi) o cpdlh gall ¢ grads g el g BIAY, ’
Leaders and managers encourage employees to think creatively and take initiative.

b9 6a>lg 6,515 >a>.

sads 38 4l - Strongly Agree
ailsl - Agree

alss - Neutral

ail4l Y - Disagree

52l 35l Y - Strongly Disagree

oA



8. 3. Al Jslall b Ay gunal) 5 hliall g cuatll a0 8 3Y) sl
The management style supports experimentation and calculated risk-taking in
technical solutions.

b9 6a>lg 6,515 >a>.

sy 33 5l - Strongly Agree
a3l - Agree

2lss - Neutral

&i5l ¥ - Disagree

sady 384 Y - Strongly Disagree

9. 4 paasall b sassall S el 5 ginal po ) Bsi 59, *
Management provides moral support for implementing new ideas in design.

b9 5a>1g 6,515 >a>.

sad il 5l - Strongly Agree
ailsl - Agree

als. - Neutral

ail Y - Disagree

sad 35l Y - Strongly Disagree

2) W o<all (Administrative Empowerment)
(4) dad Questions

10, 1. Alial) A8 ) ) Al JASY LS ciladla ¢ 5l gal) iad,
Employees are granted sufficient authority to make appropriate technical
decisions.

hi sa>lg 6,5l s>

saiy 38l 6l - Strongly Agree
Gl - Agree

als. - Neutral

sil5l ¥ - Disagree

523y 8l ¥ - Strongly Disagree

09



11, 2. Lasaail) Jglatly A yall ) ) A 3 Al 3 A &) p) *
The technical team are involved in decisions related to design solutions.

hi9 6a>lg 6,515 >a>.

sal: @il 5l - Strongly Agree
Gilgl - Agree

alas - Neutral

&il5l Y - Disagree

528 38| ¥ - Strongly Disagree

12, 3. Ay Al o L) o JSH 0o il anaatl) (3 5 dua i) U,
The design team have the opportunity to express their ideas freely in technical
projects.

hi96a>lg 6,515 >a>.

522 @il ) - Strongly Agree
&il5l - Agree

als. - Neutral

&5l ¥ - Disagree

522 38l ¥ - Strongly Disagree

13, 4. JAx (g9 43108 HASY i) 3 ) BeliS B (35 5 Y,
Management trusts the technical team's competence to make decisions without
interference.

hi9 6159 6,515 >a>.

sa%; il 5l - Strongly Agree
&ill - Agree

2lse - Neutral

&il4l ¥ - Disagree

522 38l ¥ - Strongly Disagree



3) aally judadll (Motivation and Support)
(4) 44 Questions

14, 1. ey S8y gl § pals A ginal) g 4ala 38 gal), *
Tangible or moral incentives are available to encourage creative ideas.

héd 5a>lg 6,515 >a>.

saiu 335l - Strongly Agree

Gilsl - Agree (
2. - Neutral

&35l ¥ - Disagree

32l 3814 Y - Strongly Disagree

15, 2.5 80 fpasaias J gla i dio (pdlh gal) ¢ grads 0 52308 5 (g9 pall,
Managers and Leaders encourage employees when proposing innovative design
solutions.

hé9 5a>1g 6,515 >a>.

52l 3350 - Strongly Agree
ailsl - Agree

2. - Neutral

&34l ¥ - Disagree

a8 3815 Y - Strongly Disagree

16. 3. peasail) Baga Cpeand 8 4ua i) cilablually i) oY) oy *
Individual contributions to improving design quality are recognized.

hé9 a>1g 6,15 >a>.
s 8 5l - Strongly Agree
Gilsl - Agree
2. - Neutral
&d4 ¥ - Disagree

528 384l ¥ - Strongly Disagree

1



17, 4. Jaad) Ay Gy By B il Bally i, *
| feel motivated to propose new ideas because of the work environment.

hsd a>1g 6,515 >a>-.

sadu 384l - Strongly Agree
Gilsl - Agree

2. - Neutral

&35l ¥ - Disagree

a8 384 Y - Strongly Disagree

4) s Jal 53 (Administrative Communication)
(4) 4l Questions

18 1. Csass Audlay yiaws 512Y) 9 4dl) (3,80 (s Jual g,
Communication between the technical team and the management is smooth and
clear.

hsd 5a>1g 6,515 >a>-.

saiy 3850 - Strongly Agree

a8l - Agree

als. - Neutral

&i4 Y - Disagree C )

528 3814 Y - Strongly Disagree

19. 2,g.m\&ﬂ‘au)m,gwm@cmwum_ *
Management actively listens to feedback and suggestions from technical staff.

hs9 5a>1g 6,505 >a>-.

saiy 38 4l - Strongly Agree
Gilsl - Agree

2. - Neutral

&i4 Y - Disagree

32y 385l Y - Strongly Disagree

ay



20. 3. Gl Ja aluiily A8 48 pal) JobS oy, .
Technical knowledge is regularly shared within the team.

hsd a>1g 6,515 >a>-.

52 @8 5l - Strongly Agree
&35l - Agree

2. - Neutral

&35l ¥ - Disagree

a8 384 Y - Strongly Disagree

21, 4. 25l g dalia Avau ) & g Ara ) Jual gl <) 98, *
Formal and informal communication channels are available and easy to use.

b9 61519 6,515 >a>.

3.l &8 5l - Strongly Agree
aill - Agree

2se - Neutral

a¥4 Y - Disagree

sady 385 ¥ - Strongly Disagree

5) 4é sl 53) (Knowledge Management)
(4) & Questions

22, 1. Ae)ay) cla flal) g A8 Jlal) (55 gl Al g ol aa g, *
Mechanisms exist to document technical solutions and creative proposals.

b9 5a>1g 6,515 >a>-.

528 3350 - Strongly Agree
il - Agree

3ls. - Neutral

3i4 Y - Disagree

a8 384 Y - Strongly Disagree

Y



23, 2. 40 asabail) gt b AR a Ldal) G las (e BalELY) ol *
Past project experiences are used to improve current designs.

hsd 5a>1g 6,505 >a>-.

52y 385l - Strongly Agree
&35l - Agree

als. - Neutral

&35l ¥ - Disagree

a3 385l Y - Strongly Disagree

24, 3.glaUdacladd pa jalaa b Y B4 *
Management provides knowledge resources that support creativity.

hé9 619 6,505 >a>.

saiy 38 40 - Strongly Agree
il - Agree

als. - Neutral

a¥4 Y - Disagree

sady il 5 ¥ - Strongly Disagree

25. 4, balitewall (gl A8 4 ) g3 Aaa) ya cilolain diaf) *
Regular review meetings are held to discuss lessons learned.

hé9 6a>1g 6,515 >a>.

sad 38 5l - Strongly Agree
il - Agree

als. - Neutral

ai4l ¥ - Disagree

528y il 4 ¥ - Strongly Disagree

¢



6) i) 5 iyl cla 4w (Creativity and Innovation Outputs)
(4) il Questions

26. 1. Uhd WIES a3 drarenas JS] anity e JMA Cladla, *
| have contributed design ideas that have been actually implemented.

hé9 6a>lg 8,505 >a>.

528 335l - Strongly Agree
aill - Agree

als. - Neutral

@ilsl Y - Disagree

a2y 38141 Y - Strongly Disagree

27, 2. &GAY pa cla e e pU Al 2 Jglad) (e Gl ol &
Some unconventional solutions are implemented based on team suggestions.

b9 a>1g 6,505 >a>.

sais 3850 - Strongly Agree
ailsl - Agree

3. - Neutral

&35l ¥ - Disagree

52l 384 Y - Strongly Disagree

28. 3. JSuY) as . cilu jlaa Cpaiats g o JLET A a L), 5
The projects | participate in involve practices that support innovation.

hé9 5a>1g 6,515 >a>.
sads 38 5l - Strongly Agree
il - Agree
2l - Neutral
ailsl ¥ - Disagree

528y il 4 ¥ - Strongly Disagree

1o



29.

4. A B ae)ay) ) 3AT el gl g pdise 335
There is a clear indicator to track the implementation of creative ideas in the
RCJY.

b9 519 6,50 >a>.

52l 335l - Strongly Agree
ailsl - Agree

ala. - Neutral

ail4 Y - Disagree

sads i 5 ¥ - Strongly Disagree

7) dchl B gl g 4 y)ay) <8 saal) (Administrative and Bureaucratic Barriers)
(6) A : 2N 28l Final Section: Questions

30.

31.

1. sasaal) il Jelal) Lat A 4 jlaY) cig) aY), *
Administrative procedures delay the implementation of new technical solutions.

hsd 5a>1g 6,515 >a>-.

saiy 3850 - Strongly Agree
ail4l - Agree

als. - Neutral

&i4 Y - Disagree

528 3814 Y - Strongly Disagree

2. Adld Liasauas @l ) B MAS) aas Ay glay) cSlaa), *
Administrative interference hinders effective design decisions.

hs9 5a>1g 6,505 >a>-.

saiy 38 4l - Strongly Agree
ailsl - Agree

alae - Neutral

&i4 Y - Disagree

32y 385l Y - Strongly Disagree

"



32, 3. SIuY) S (e aad Jaad) JadY dda 3l b gal), *
Time pressure to complete work limits creative thinking.

hsd a>1g 6,515 >a>-.

52 @8 5l - Strongly Agree
&35l - Agree

2. - Neutral

&35l ¥ - Disagree

a8 384 Y - Strongly Disagree

33, 4. 5aaa s 3du o 5 RN (et Aalial) ) gal) A8, *
Limited resources restrict the ability to implement new ideas.

b9 61519 6,515 >a>.

3.l &8 5l - Strongly Agree
aill - Agree

2se - Neutral

a¥4 Y - Disagree

sady 385 ¥ - Strongly Disagree

34, 5. Al i pbaally grans Adya ddy 55N, *
There is no flexible environment that supports individual initiatives.

b9 6a>1lg 6,515 >a>.
sai 3350 - Strongly Agree
sél5l - Agree
als. - Neutral
&ill ¥ - Disagree

sai 33 41 Y - Strongly Disagree

v



35, 6. il &)yl (g9 g 38 S0 WS ) ) @),

Decisions are made centrally without involving specialists.

hsd a>1g 6,515 >a>-.

sadu 384l - Strongly Agree
il - Agree

2. - Neutral

&35l ¥ - Disagree

a8 384 Y - Strongly Disagree

U8 e oalaie] Y 5 s sl 128 ¢Li) a1l Google.

Google 7
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Abstract:

This study aims to investigate the impact of various administrative approaches on
creativity and innovation within the organizational context of the Royal
Commission for Jubail and Yanbu—a highly technical and design-driven
institution. The research adopted a quantitative analytical methodology and
utilized a structured questionnaire administered to a purposive sample of 57
employees working in technical departments. The study examined six
independent variables: transformational leadership, administrative empowerment,
institutional support and motivation, administrative communication, knowledge
management, and administrative constraints (bureaucracy), with creativity and
innovation serving as the dependent variable.

Data were analyzed using SPSS software, applying descriptive statistics, Pearson
correlation analysis, and multiple linear regression. The results indicated strong
and statistically significant positive correlations between most independent
variables and creativity. However, regression analysis revealed that only
knowledge management had a direct and statistically significant impact on
creative outcomes. In contrast, administrative constraints showed a weak,
negative, and statistically insignificant correlation with creativity.

The findings suggest that creativity in the workplace is not driven by a single
administrative practice but rather by an integrated system of organizational
mechanisms, particularly knowledge management, transformational leadership,
and a culture of empowerment. The study recommends enhancing institutional
knowledge systems, simplifying bureaucratic procedures, empowering
employees, and aligning motivation systems with creative performance.
Keywords: Innovation & Creativity, Managerial Practices, Transformational
Leadership, Royal Commission.
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