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This subject is about making sense of change management. The world we
live in continues to change at an intense rate. Not a day goes by, it seems,
without another important discovery or boundary-pushing invention in the
scientific fields. The economics of globalization seems to dominate much of
our political and corporate thinking, while the shadow side of globalization—
develops at an equally alarming pace.
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Making Sense of Change Management is aimed at anyone who wants to begin to
understand why change happens, how change happens and what needs to be done
to make change a more welcoming concept. In particular we hope that leaders and
managers in organizations might appreciate a change that does not give them the one
and only panacea, but offers insights into different frameworks and ways of
approaching change at an individual, team and organizational level.

We are mindful of the tremendous pressures and priorities of practicing managers —
in both the private and the public sector — and Making Sense of Change Management
is an attempt at making their lives that little bit easier. It is also an attempt at
convincing them that addressing the issues that cause change to be so poorly
managed in organizations will lead not only to more satisfying experiences for them,
but to more fulfilling lives for their staff.
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Content

» 1 Individual change
Learning and the process of change

» 2 Team change
What is a group and when is it a team?

» 3 Organizational change
How organizations really work

» 4 Leading change
Roles that leaders play

» 5 The change agent
Models of change agency




Content

» 6 Mergers and acquisitions
The purpose of merger and acquisition activity

» 7 Cultural change
Guidelines for achieving successful cultural
change

> 8 IT-based process change
The role of IT management

» 9 Complex change
When is change complex?

» 10 Leading change in uncertain times
The impact of uncertainty on our working lives
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Orientation Day




Short Exam
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FINAL EXAMS
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We are
AWESOME.

We can do it!
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