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Home Bakery Business - Project

1. Introduction

The project is establishing a small bakery in my house. As | am a passionate in
baking and cooking, | have decided to start a small business as a beginning of my
dream to have a well-known bakery in the town. | want to start this business in the
beginning in home due to the lack of budget, experience, and time as | am a full-time
employee. In the beginning, | will take a fixed number of orders and it will be in the
weekends to manage my schedule and maintain the quality and the number of orders
will be increased gradually. | need this business to have additional income to help
establishing a big bakery in the future. The equipment will be suitable for a home
business such as the oven, the mixers, fridge and so on within the budget and the
space | have. | will start with an Instagram account only and managing the orders
through the WhatsApp. First, | have search for all equipment and materials | need
within the budget | have. The project is currently in the initiation Phase. Since | am the
project manager, | will be responsible for the project quality which will affect the

exaction phase.

2. Literature Review

The importance of the planning phase is impeded in comparing it with relevant
projects to understand more about the project field [1]. Furthermore, during this phase
many values being added to the project which will affect it to be implemented
successfully [1]. Focusing on the time, quality, cost, scope and recourse to be
evaluated in a successful project management [2]. There are many critical success
factors have been identified, in my case project mission is defined as “initial clarity
of goals and general directions” [3], this is very important to understand my mission
and goals of starting the bakery from home as a small business prior of opening a
large bakery. In this phase the success is very important as it will affect the continuity

of the main project, and since there is a relationship between the success of the project



and the project efficiency. The traditional dimension of the project efficiency: time,
budget and scope. [4]. Scope is being most effective role since it has a significant
impact on the customer and their satisfaction [4]. Project manager have to using the
assessment during the planning on many aspects of the planning and during all the

project phases. [4].

3. Methodology

Since the project at the beginning stage, the Gantt Chart is very useful during the
planning, scheduling, and project management [5]. To start the planning, | have listed
some tasks | think the project based on them as basis and | will add more in the future as
shown below in the graph. The planning process will be as simple as the tasks listed with

as specific start date and end date [5].



GANTT CHART TEMPI

TASK NAME WEEKS
W | T | F | M|T

Organizing the baking place, painting
Searching and consulting chefs
Visiting the equipents suppliers
Contacting Materials Suppliers
Packaging, Branding and logo Designing
Instagram Account and Posts

Sorting the Place with the equipemtns and

meterials
Arrange the Order Procedure
Start Taking Orders




4. Results ad Discussion

The planning is helping during this stage to list the tasks to help as a successful factor
in the project management. Gantt Chart has been used to help list out the tasks and
focusing on the three project constraints time, money and scope. | need to focus on the
budget also during the planning and go more deeply in the scope since is it one of the

most important constraints that affect the project. [4][5].
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