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Abstract

This study aimed to analyze the factors influencing the execution efficiency of aviation

projects in Saudi Arabia through a desk-based analytical study of Cluster 2 airports company,
which manages and operates twenty-two airports. The study addressed the challenge these
newly established entities face in transitioning from organizational formation to actual
operational efficiency in delivering their capital and operational projects. It adopted a
descriptive-analytical method based on the analysis of documents, peer-reviewed literature, and
strategic reports, employing a coding matrix that organized the analysis around six dimensions
derived from the study's hypotheses: time efficiency, cost efficiency, institutional coordination,
risk management, digital transformation, and corporate governance. The study concluded that
these six factors interact as an integrated system rather than isolated elements, and that
institutional coordination, digital transformation, and governance constitute pivotal enablers for
improving execution efficiency, with varying effects across different governance mechanisms.
The study recommended institutionalizing governance through a centralized enterprise project

management office (EPMO), mandating Building Information Modeling (BIM) in capital

projects, and centralizing financial management and supply chains, thereby enhancing

execution efficiency in the Saudi aviation sector.

Keywords: project execution efficiency, aviation projects, cluster management, Cluster 2,

corporate governance, digital transformation.
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