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Forward Pass Method

E1=0
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E3=F2+R,3 [2,3=B-14]-5+14=19

EA=E3+8,4 [83,4=C=T7]-19+7=26
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Cost Variance (CV = EV - AC) 15625-14000=1625
Cost Performance Index (CPI = EV/AC) 15625/14000=1.116
Schedule Variance (SV = EV - PV) 15625-25000=-9375

Schedule Performance Index (SPI = EV/PV) 15625/25000=0.625
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Your order was orchestrated by this AWS Step Functions
workflow:

Events:
These are the events that choreographed the order:

© NewOrder

A POST request to API Gateway invokes a
Lambda function. The Lambda function
validates the token ID from the QR code
scan against the valid token IDs stored in
a DynamoDB table. If valid, a new Step
Functions workflow is started. This
workflow orchestrates various AWS
services to move the order along to

completion.

< O O
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