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Abstract

The study aimed to investigate the impact of project risk management on entrepreneurial projects in
the business environment. The descriptive-analytical approach was followed, and a questionnaire
was designed for this purpose. The study population consisted of project managers and coordinators
in the factories of the Saudi Iron and Steel Company in the industrial city of Jubail. The researcher
used the comprehensive enumeration method, distributing 204 questionnaires and retrieving 167,
with a retrieval rate of 81.9%. Statistical Package for the Social Sciences (SPSS) software was used for

data analysis.

The study yielded several key results, including that the factories of the Saudi Iron and Steel Company
practice risk management processes (risk identification, risk assessment, response to risks,
monitoring, and control) to a large extent. These practices focus on experience but lack the
application of scientific methods. The study also found a direct and positive impact of all dimensions
of risk management on project success in the factories of the Saudi Iron and Steel Company (cost,

scope, quality, and time).

The study recommended prioritizing project risk management by the management of the Saudi Iron
and Steel Company's factories due to its direct and positive impact on project success. It also
emphasized the need to enhance the risk management skills of project managers and coordinators,

especially in utilizing scientific methods for risk management.

Keywords: Risk Management, Entrepreneurial Projects, Saudi Iron and Steel Company.
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