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The study examined the impact of human resource management (HRM) strategies
on achieving competitive advantage in Saudi Arabia. It highlighted the role of HR
as a key driver for sustainability and organizational efficiency, emphasizing the
importance of strategies such as recruitment, training, compensation, and career
development. The study underscored the integration of these strategies with

organizational objectives to add value and foster innovation.

The theoretical framework included definitions of HR strategies, internal and
external factors affecting their application, and the significance of aligning
organizational strategies with workforce performance. It also addressed recruitment
challenges in Saudi Arabia, such as talent acquisition, retention, and adaptation to

economic and social pressures.

The methodology relied on data analysis from a balanced sample of 33 participants

with diverse professional backgrounds and experiences. Tools like surveys and




interviews were used to collect data, focusing on the statistical impact of HR

strategies on competitive performance.

Results revealed that strategies like recruitment and selection, training, and rewards

significantly enhance organizational performance. The study emphasized the need

for effective policies to motivate employees and boost productivity. It concluded
that human resources are fundamental to achieving competitive advantage, offering

recommendations to improve existing HR practices.
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