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Abstract

This study aimed to analyze the impact of administrative
leadership, with its three dimensions (strategic competence, operational
competence, and human competence), on activating the role of Human
Resource Management as a strategic partner in achieving organizational
objectives, with application to a Saudi company. The study adopted the
descriptive—analytical approach, and data were collected through a
questionnaire based on a five-point Likert scale, which was distributed
to a stratified random sample of employees of the Saudi company
during the year 2024. The number of questionnaires valid for analysis
reached.(267)

The results of the study showed a high level of administrative
leadership practice within the Saudi company, as well as a high level of
Human Resource Management practice of its role as a strategic partner.
The multiple linear regression analysis confirmed the existence of a
statistically significant effect of the three dimensions of administrative
leadership on activating the role of Human Resource Management. The
findings also revealed that human competence was the most influential
dimension, followed by strategic competence, and then operational
competence. In addition, the three sub-hypotheses demonstrated
positive and statistically significant effects for each leadership
dimension on the strategic role of Human Resource Management.

The study’s results contribute to enhancing Saudi organizations’
understanding of the vital role played by administrative leadership in
enabling Human Resource Management to perform its role as a
strategic partner. The findings highlight the importance of developing
leaders’ administrative capabilities, particularly in the human
dimension, as it has the greatest impact on Human Resource
performance. Moreover, the study provides a practical framework that
can be utilized to improve Human Resource policies and strategic plans
within organizations, support the shift toward an organizational culture
based on empowerment, participation, and institutional excellence, and
align with the objectives of Saudi Vision 2030 in developing human
capital.

Keywords: Administrative leadership, strategic competence,
operational competence, human competence, Human Resource
Management,  strategic  partner, institutional  performance,
administrative development.
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