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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT SUCCESS IN NATIONAL
GUARD HEALTH AFFAIRS .

Introduction :

Team management refers to organizing and structuring the group of a team that
coordinates to perform a desired activity. The members of a team can be two or more
and management can be the set of rules or system which is followed by all the
members of the team. If the organization is having good coordination within the
members working for a company or the project, it can lead to being one of the key
factors. This can turn around the failure rate into successful components. Each
individual is said to have bonding between the team members. Team
management forms the backbone structure of any organization .

In this project | will talk about the team management in national guard heath affairs and
| will be more specific to talk about the ARAR PRIMARY HEALTH CARE (PHC) my

department which | am working .

Literature Review

There are a number of review articles and textbooks presenting research-based models
of variables associated with team effectiveness in work teams in general

However, there are very few books or articles that present a research-based and
comprehensive model of the variables that are relevant specifically for the effectiveness
of management teams. Two notable exceptions are Wageman et al. (2008) and
Overfield (2016), who both suggested integrated frameworks of variables influencing

performance in management teams. Neither of these two frameworks, however, was



developed through a broad and systematic review of research on management teams
and decision-making groups. They both built on Hackman’s (2002) generic team-
effectiveness model, with variables identified as vital to team effectiveness in all types of

teams—not management teams in particular.

Methodology

To assess the team management affect our department we use patient safety survey
which contain eight domains to assess (STAFF TRAINING -ORGANIZATION
LEARNING- COMMUNICATION ABOUT PATIENT INFORMATION-MANAGEMENT
SUPPORT FOR PATIENT SAFETY-RESPONSE TO MISTAKES —-STAFFING-WORK
PRESSURE, AND PACE -COMMUNICATION OPENNESS —-TEAMWORK) .

Through approved Interdisciplinary Team as our management structure which
Decisions are made at the group level, and Each team member has one or more

specialties we get result of %95 staff satisfaction and productive environmental work .

Our team went through Team development stages smoothly (Forming -Storming -
Norming —Performing) and now we are in performing stage ,which The team reaches
increasing efficiency, gaining the efficiencies of working together rather than separate.

The team now focuses externally on the work at hand.

Results and Discussion

Team Management is an idea where a group of people come together to work united to

achieve a common goal. A leader of a higher position conducts this team.

The leader needs to look after the needs and satisfaction of his employees as this
inevitably ensures a better work performance leading to profitable results. Team
management is a collective effort of the co-workers to reach the desirable organizational

skill needed to achieve the team’s mission.



The team manager assigns projects or day-to-day tasks and equally prioritizes their

opinions and discusses their problems in an open forum. It is also crucial to make sure

that no employee feels left out and to avoid any conflict that may arise in the course of

the work.

Appendices :

Survey on Patient Safety

Instructions

e An “event”is defined as any type of error, mistake, incident, accident, or deviation, regardless of whether or not it

results in patient harm.

e “Patient safety” is defined as the avoidance and prevention of patient injuries or adverse events resulting from the

processes of health care delivery.

Think about your work area/unit...

1. People support one another in this UNit ...........ccooceeiiii e,

2. We have enough staff to handle the workload.............ccccceiiiiiiniiinnnn,

3. When a lot of work needs to be done quickly, we work together as a
teamtogetthe work done ............coooo

4. In this unit, people treat each other with respect ............cccoceeiviiiiininnnn,

5. Staff in this unit work longer hours than is best for patient care ................

SECTION A: Your Work Area/Unit

Strongly
Disagree Disagree Neither

v

2
2
2
2
2

v

Os
Os
Os
Os
Os

Agree
v

mp
mp
mp
mp
mp

Strongly
Agree
v

Ls
Ls
Ls
Ls
Ls



In this survey, think of your work area as the unit, department, or clinical area of your facility
where you spend most of your work time or provide most of your clinical services.

Please indicate your agreement or disagreement with the following statements about your work
arealunit.



SECTION A: Your Work Area/Unit (continued)

Disagree Disagree Neither

Think about your work area/unit...

6. We are actively doing things to improve patient safety ..........cccccccceenvnneee.

7. We use more agency/temporary staff than is best for patient care ...........

8. Staff feel like their mistakes are held against them ...........cccccceeeeeiiinnne,

9. Mistakes have led to positive changes here........ccccccceevviiciiieeeee e,

10. It is just by chance that more serious mistakes don’t happen around

11. When one area in this unit gets really busy, others help out.....................

12. When an event is reported, it feels like the person is being written up,
NOL the ProDIEM ...ccoiiiiie e

13. After we make changes to improve patient safety, we evaluate their
EffECHIVENESS ...,

14. We work in "crisis mode" trying to do too much, too quickly .....................

15. Patient safety is never sacrificed to get more work done .............cccceeenee.

16. Staff worry that mistakes they make are kept in their personnel file .........

17. We have patient safety problems in this unit............cccccoceiiiinnie

18. Our procedures and systems are good at preventing errors from
NAPPENING ..o

SECTION B: Your Supervisor/Manager

1. My supervisor/manager says a good word when he/she sees a job
done according to established patient safety procedures.................oc.......

2. My supervisor/manager seriously considers staff suggestions for
IMProving patient SAfety ..........oooiiiii i

3. Whenever pressure builds up, my supervisor/manager wants us to
work faster, even if it means taking ShortCuts ............ccccevviiieiiiie e,

4. My supervisor/manager overlooks patient safety problems that happen
OVET ANA OVET .ttt annnnnnnnnnnnnnns

Strongly

Strongly

Disagree Disagree Neither

v

.
s
s
s

v

[.
[.
[.
[.
.
.
.
.
.
.
[.
[.
[2

v

2
[.
[.
[.

v

Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Ls

v

Os
Os
Os
Os

Agree
v

mp
mp
mp
mp
mp
mp
mp
mp
mp
mp
[s
[s
[s

Agree
v

mp
mp
mp
mp

Strongly
Agree
v

Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Os
Os

Strongly
Agree
v

Ls
Os
Os
Os



Please indicate your agreement or disagreement with the following statements about your
immediate supervisor/manager or person to whom you directly report.



SECTION C: Communications

How often do the following things happen in your work area/unit?

Some- Most of
Never Rarely times thetime Always

Think about your work area/unit... v v v v v

1. We are given feedback about changes put into place based on event

reports..g.J .......................................... g ...... p p ...................................... L L1 Os [ HE
2. Staff will freely speak up if they see something that may negatively

AffECE PALIENE CAE ........veveeeeeceeeeee et L L1 Os [ HE
3. We are informed about errors that happen in this unit .................c.co.o....... [, HE O [ s
4, Staff feel f t tion th isi ti f th ith

iu?hor?te ree to question the decisions or actions of those with more 1, [, . [ (e

Y ettt ettt

5. In this unit, we discuss ways to prevent errors from happening again...... 0, HE O 0O s
6. Staff are afraid to ask questions when something does not seem right.... [_]1 HE O 0O s

SECTION D: Frequency of Events Reported

In your work area/unit, when the following mistakes happen, how often are they reported?

Some- Most of
Never Rarely times thetime Always

v v v v v
1. When a mistake is made, but is caught and corrected before affecting
the patient, how often is this FePOMEA?............oovoveeeeeeeeeeeeeeseeeeeeeeeerns L L. Os [ s
2. When a mistake is made, but has no potential to harm the patient, how
Often iS this FEPOMEA? .......cvveveececeeeeeeeeeeeeeee e, L mE Os [ s
3. When a mistake is made that could harm the patient, but does not, |:|1 |:|2 |:|3 |:|4 |:|5

how often is this reported?..........ooevvvvviiiiiiiiiiiieeeeeeeeeeeeeeeeee e,

SECTION E: Patient Safety Grade
Please give your work area/unit an overall grade on patient safety.

O H H O [

A B C D E
Excellent Very Good Acceptable Poor Failing

SECTION F: our (PHC)

Please indicate your agreement or disagreement with the following statements about your (PHC).

Strongly Strongly
Disagree Disagree Neither Agree Agree
Think about the (PHC)... v v v v v

1. Management in this (PHC) provides a work climate that
Promotes Patient SAfELY............ocovveveeereeeeeeeeeeeeesenenen, L O Os O O

2. Units in this (PHC) d t dinat [ with h
Bther e e 0. b O O Ds



3.

4.

Things “fall between the cracks” when transferring D
patients from one unit to another...............coccceeeeee i, 1

There is good cooperation among units that need to ]
WOTK tOGENET ..., 1

SECTION F: our (PHC) (continued)

Disagree Disagree Neither

Strongly

Think about your (PHC). ... v

5. Important patient care information is often lost during |:|
SIft CHANGES .....e.vevvveeeceee e, 1

6. It is often unpleasant to work with staff from other units ]
N IS (PHC) ..o L

7. Problems often occur in the exchange of information |:|
across units in this (PHC) .........cccccovevveveviceeeeceeeeeen, L

8. The actions of management in this (PHC) show that ]
patient safety is a top priority ... L

9. Management in this (PHC) seems interested in patient ]
safety only after an adverse event happens...............c...... L

10. Units in this (PHC) work well together to provide the ]
best care for PAtIENtS .............cccovvvreeeeereseeeseeseeesesenseen, L
11. Shift changes are problematic for patients in this (PHC)... [];

SECTION G: Number of Events Reported

In the past 12 months, how many event reports have you filled out and submitted?

O a. No event reports O d. 6 to 10 event reports

D b. 1to 2 event reports |:| e. 11 to 20 event reports

D c. 3to 5 event reports

SECTION H: Background Information

This information will help in the analysis of the survey results.

1. How long have you worked in this facility?

Ola Lessthan1 year 0] d.11t015 years

O b. 1to 5 years O e. 16 to 20 years

O c. 61to 10 years O+ 21 years or more

2. How long have you worked in your current work area/unit?

Ola. Lessthan1 year 0] d.11t015 years

Ot 21 event reports or more

[
1.

v

1.

1.

2
.
.
2
.

Os
O

v

O

O

Os
Os
Os
Os
Os

.
[s

Agree
v

[s

[s

mp
mp
mp
mp
mp

Os
Os

Strongly
Agree
v

Os

Os

Ls
Os
Os
Ls
Os



Db. 1to 5years O e. 16 to 20 years

|:| Cc. 610 10 years D f. 21 years or more

3. Typically, how many hours per week do you work in this facility?

[Ca. Less than 20 hours per week Cd. 60 to 79 hours per week
Cb. 20 to 39 hours per week Ce. 80 to 99 hours per week

Dc. 40 to 59 hours per week D f. 100 hours per week or more



SECTION H: Background Information (continued)

4. What is your staff position in this facility? Select ONE answer that best describes your staff

position.
D a. Registered Nurse Dj. Respiratory Therapist
O b. Physician Assistant/Nurse Practitioner Ol Physical, Occupational, or Speech Therapist
Oec. Lvnen 11 Technician (e.g., EKG, Lab, Radiology)
D d. Patient Care Asst/Aide/Care Partner D m. Administration/Management
Ce. Attending/Staff Physician Cn. Other, please specify:

[+, Resident Physician/Physician in Training

D g. Pharmacist
D h. Dietician

. Unit Assistant/Clerk/Secretary

5. In your staff position, do you typically have direct interaction or contact with patients?
D a. YES, | typically have direct interaction or contact with patients.

O b, NO, | typically do NOT have direct interaction or contact with patients.

6. How long have you worked in your current specialty or profession?

Cla. Less than 1 year Old. 121015 years
D b. 1to 5 years |:| e. 16 to 20 years
O c. 6to 10 years Ot 22 years or more

SECTION I: Your Comments

Please feel free to write any comments about patient safety, error, or event reporting in your
facility.

THANK YOU FOR COMPLETING THIS SURVEY.
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