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Abstract

The study aims to identify the leadership styles used in the private sector and evaluate
their impact on the work environment and employee motivation. Sub-objectives
include identifying the leadership factors that enhance job satisfaction and loyalty, the
obstacles to the success of leadership styles in achieving a stimulating work
environment, and providing recommendations for improving leadership. The study
relied on a questionnaire for a random sample of 55 employees in the private sector in
.Makkah Al-Mukarramah, using the descriptive analytical approach

The results showed that the community's responses to leadership styles came at an
average of (3.8) and a percentage of 75%, while the leadership factors that enhance
job satisfaction were at an average of (3.5) and a percentage of 70%. The obstacles
indicated an average of (3.5) and a percentage of 70%. While the recommendations
.for improving leadership achieved an average of (4.3) and a percentage of 86%
There were no statistically significant differences between leadership styles and
employee motivation, but significant differences were found in the leadership factors
for enhancing satisfaction and loyalty. It was also found that there was an impact of
obstacles on leadership effectiveness, as the correlation coefficient reached (0.603),
.ndicating a significant impact

Keywords: Leadership - Employees - Motivation - Project Management
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