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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction.

Considering the importance of communication at all times and with high transparency,
| will describe the advantage of maintaining communication with the team members
by using one of the effective communication tools. the objectives of my research are
to know what the suitable tool is to be used within the team to communicate with each

other.
Literature Review.

Project managers spend most of their time communicating with team members and
other project stakeholders, whether they are internal (at all organizational levels) or
external to the organization. 81% of a manager’s time in a typical workday is spent
communicating. And in order to have successful communication, the channels need

to be friendly used, and not complicated.
Communication is the real work of leadership. — Nitin Nohria
Methodology.

The data collection tools, and data sources used to satisfy the selected point

“‘Communication in the project. “is the Internet research and our study book.
Results and Discussion.

Effective communication creates a bridge between diverse stakeholders who may
have different cultural and organizational backgrounds, different levels of expertise,
and different perspectives and interests, which impact or have an influence upon the

project execution or outcome.
Comparison between successful and not successful communication.

If communication is successful If communication is not successful

Change is encouraged and transitions | Problems are not identified and
are easier. addressed.
Commitment is developed among staff Leaders becoming isolated and follow

(and therefore enhances motivation). events rather than shaping them.



Co-ordination within the organization is = Department rivalries develop.

more effective (therefore ensuring that

the efficient implementation of plans and

strategies).

Roles and responsibilities are clarified. | Motivation and morale may be affected.

Bureaucracy becomes endemic and
decision making slows.

Profit falls.

Strong leadership communication skills can foster trust, instill motivation, and help

team members be as productive as possible. Effective leadership is all about

effectively communicating with the team. And its skills are important because they:

Promote collaboration among team members and between teams.

Ensure communication channels between team members and leaders remain
open and effective.

Make sure team members clearly understand their responsibilities.

Increase the productivity of team members.

Help employees remain focused on goals and outcomes.

Principles of Communicative Leadership

1.

Communicative leaders’ coach and enable employees to be self- managing.
Communicative leaders provide structures that facilitate the work.
Communicative leaders set clear expectations for quality, productivity, and
professionalism.

Communicative leaders are approachable, respectful, and express concern for
employees.

Communicative leaders actively engage in problem solving, follow up on
feedback, and advocate for the unit.

Communicative leaders convey direction and assist others in achieving their

goals.



7. Communicative leaders actively engage in framing of messages and events.

8. Communicative leaders enable and support sensemaking.

The Communication Process

2. Message is transmitted

through a medium (e.g.,

telephone). What assign-
ment do you
mean?

Did you
finish your
assignment? l

Noise!
(e.g., static, slurring)

ba . f

I. Sender encodes 4. Receiver expresses 3. Receiver decodes
meS_Sager selects reaction, or feedback, the message,
medium (e.g., through a medium. decides if feedback
telephone). needed.

If your company is made up of more than just yourself, you know that not a day goes

by without internal communication. Businesses function because team members

collaborate, managers assign tasks, and information and skills are shared. However,

getting your business to run efficiently is a different story—one that requires you to

choose the right Communication Concepts for every message.

1. Face-to-face communication

The richest communication channel around, face-to-face meetings are often hailed as

the most effective way for teams to interact. This is because it reduces any

misconstrued messages by allowing for body language, facial expressions, and other

nonverbal communication. It’s also the best channel for lengthy conversations.

2. Video conferencing

The next most effective communication channel around, video conferencing retains

your ability to read facial expressions while increasing flexibility. You can have a

massive group on a video call from anywhere in the world, helping information flow

quickly to anyone who needs it.



3. Phone calls

Phone calls are a great alternative when you need to communicate a sense of urgency
and get answers quickly. Calls are a real-time, two-way communication channel that
still lets you hear the tone of voice. Plus, as long as no visuals are needed to convey

your message, this channel also allows for a lengthy discussion.
4. Emails

When you need a formal communication channel, but don’t want to waste time with
scheduling, email is often the best choice. This type of communication is a great way
for you to send formal announcements in a structured manner, especially when

sending messages down the chain of command.
5. Text messages

There are two risks when using text messages as a channel for internal
communication. First, it can lead to employees being distracted with non-work-related
conversations. Second, business conversations can easily be sent to the wrong
person—we’ve all heard the horror stories—which means secure messages should

never be sent through this channel.
6. Online messaging platforms

Online messaging platforms that are specifically built to connect internal teams have
risen in popularity in the past few years. This uniqgue communication channel functions
much like text messaging, as it provides real-time written conversation, but adds a
level of professionalism to your informal communication. This is because these
platforms are secure, and conversations can easily be limited to select individuals as

needed. This channel also allows for more complexity than text.
Example of leadership communication.
Apple CEO Steve Jobs.

He didn’t just change the world of business; he changed the world. He changed the

way we communicate, share information, and interact with each other. He was a



technological genius, an innovator, and a tough and demanding CEO, but he was also
one of the most dynamic and effective public speakers in corporate America.

Here are just some of the Steve Jobs’ public communication tools and techniques that

the rest of us, regardless of our “chosen field”, can learn from.

Ask yourself this question before any presentation; “What is the final message | want
to leave with my audience?” Jobs had a habit of saying in his presentations; “And one
more thing.” And he would do just that tell you one more thing. Sometimes it was a
call to action. Other times it was a question or challenge. Jobs understood the
importance of leaving a powerful and lasting impression on your audience as opposed
to finishing because you sense your audience is fatigued or that you have covered the

material in your speech.

Steve Jobs saw every public presentation as a performance. It wasn’t simply that he
was giving out information about an iPod, an iPhone, or some other Apple product.
He was putting on a show. As such, the greatest productions require bells and
whistles, or in Jobs’ case, video, pictures, and animation. It was all intended to keep
the audience stimulated and engaged. What Jobs clearly understood was that no
matter how dynamic you are as a public speaker, listening to the same person talk for
any length of time can wear down an audience. That’'s why Steve Jobs always mixed

it up so that he wasn’t the only voice you heard or image you saw on stage.

And check out this Jobs communication technique. Instead of harping on the details
of a particular product in terms of how it works or what it took to bring it to market,
Jobs focused on the impact an Apple product would have on people’s lives. He made
it personal. He painted pictures of an individual consumer listening to an iPod or a
student doing research on an iPad. He broke it down. He made it real. He made it
tangible and visceral. Speakers can’t do that when they are simply dumping data. Jobs

understood that and always kept his content relevant to his audience.

Finally, Steve Jobs’ most significant public presentation attribute was his passion.
Passion isn’t a technique or a tool. It's who he was. You can’t manufacture passion.

You can’t fake it. You are either passionate about what you’re doing and who you’re



serving or you’re not. Steve Jobs had passion in spades and that’s what powered his
public speeches. His audience got excited because he was excited. Even in the final
years of his life when he was frail and dying of pancreatic cancer, Jobs never lost that
passion. It's a lesson the rest of us, regardless of what we do in the world of business,
should never forget. Steve Jobs taught us so much about business especially about

communication and leadership.
Discussion

For Face-to-face communication and to avoid the distance between the attendees a
would recommend using video conference and followed with the most important tool
of professional and documented communication "Emails". And for updating the team
with normal updates of information or news | would recommend using text messages

platforms such as WhatsApp.
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