O gls Aaa L

|| 5 J¥l aS

I[:) EE Ay o ) daala .. .
UNIVERSIT Y[T! B 190 ol ansi [ ed
Olgiay Sy

;,wd!)QSlyﬁ§51|daiggééSBL;s‘5u§J|Jg:dﬁl,ji
oSl e Apdada Bulys s fanll Bty

The Impact of Digital Transformation on the Adaptation and Performance
:of Older Employees in the Workplace

An Applied Study in Governmental Institutions

[l slae)
253000589 :@JE;}N P‘éfn
sl

) ..L.s.e.::n s Ja,d,yé." W

2026



3L gl

I

Jolazdl 4a3L5 o

NESIAY z

O PRTUNIS I PR PRTI TR P I | 1
dauall 2

Lyl 185 5

Ayl Aeal 7

Ayl Caloval 10

Ayl ¥glad 12

byl (59,0 14

Llydl el ns 18

ALl claolyully gylantl s 1 L) Juaddl 22
Lulyull g ladl Uy 23

a4l lalydl 35

Ao yall 2Ll bl 42

Lete s eyl e ) | 52
Lalydl e 53

Loall il ly Smll paize 54

Ayl 310 55

el sgus 58

Sl gilly @bl sl (I Jyaall 62
Lgall 31,2 9] el 63

cils yall Las| 66






sl gl acls

Jauzll o3
Jﬁ-\-‘fﬂ‘ Olgie

(1) Jou>
(2) dsur assradl pall 8L § sl | ol 2l 250
(3) Jga> Aaliza 7 3led 339 @30l Jomill d>1 e
(4) Joux Jaadl 2y 3 o) HLST 2 yall paslasell
(5) Jputz ol LS plol (1) Jyeil s
(6) Jooir @l dpomill o ol LS S8, 2usll il
(7) dgz JalS 3505 339 alasl o9 slaot
(8) g 2Ll Ao byl jasels
(9) Joux L) 2oyall byl pasele
(10) Jsu> Wbl gapll lpall 3og Anall 51,8 a1 jos
T LI bl 3yleall L8l Aolusedl Sllasogal
(12) s Balydl 3151 sled Lty Fopadl cMholae
(13) dr e S e 1 Jomtll A1 o 2yl o il
(15-14) Joux helosl o1 e @80 Jpmall 1T - 2lal) Bl L) ol
(16) s A Sszall gl 1 s il
it gorll wlaaall 389 3 9,all slas wils



Abstract : ol

ol Al e s sl e Sndl ezl @ (| SLS il ol 61T CauSS e 3 M1 Jgomtll 3T e o a1 ) 2l il s b
et Bl g Bty 8y (e el ol ciillasl A8Mall sk (3 o0 i1 syl 83 92 eyl snadaall el e M1 Al 35 aSH Laas )l
Bleed! 5292030 255 5lbo] § o Kol (08 N J 9=t 5459 Sy (ol (6 saad! Blasad! § s il o Jolids I bl 01550 &
ST A 0 e Sl Aalall (52l 281 2 gepd) Bl pailimtes ez (o dins 9 yudtl] B 259 e e Blati By b Sladnty ey !

e 2e8mh g Ladamd Bl s 5) ¢ g gl 5 S o glia¥ s o N (Mixed-Methods Approach) Lalzsell gl dl pl caezel
sl gl Bpadl by 19251 23 yaaadl s Sl Szl (0 se § poall (30 Lole sl 193 olons 2als g0 5 Tals 90(320) (0 e

1 i) (il 90(20) o Hions c3blie ol cl13 (e SLind bl il Blolill g 2ails ol liall Calesed @I Jukaall (ol i all
Lonaill Aslas Y colludly cnainl adg a5 2aST) Lo Leas ¥ &) 238001 dpe gl il el oY Byiadll Aigall o glul,
Lol 33 Jd=aIBootstrap w glud o(SEM) asbd) Alslall da des g sctasl! lases ¥l JlsS

s o) oelolg ) LS (nals sl CauSs (s stuna (e (08 )1 Sl (AU 0.05) (5 gtuma i aibias| A 65,31 592 50y bl cads
O 0 LS s o1 e10¥1 3 (nliad) (4a(38.7%) diuad La g ¢ 08 )1 Sl (6 5w § coaledd) (50(52.3%) 4 Lo (08 )1 J gl judg

6581 Jie eyl eudaiall el olg a5dlall sin 3 Lgine T o Unians 193 o Jood eyl 53 52 9 nalaitl] el g A 1 Al i) 360N
Sstally uizlly Loy L3 & yoall A28l 15 oSl L s @ L gele (s 5 52 9 J) IS bl o Jals T8l Al )l ol giall o
A ol (6 gl 98 g5l il giws sute g (elan]

dn Sl Ll 3 2 yaall 5 S 5k1 3 4] e raslalls 51l ailial 25 sl dubeadl lom gall (o Aoy Bl il Cm gl cilin sia ¢ 545 39
Lo k) adaitll meall il oo 35T L ASY1 AL peall 2l 28 ol pasliasl (£ 5 plote 2w 315 ol y oot (ot (23 yacedl
@01 Jgmtl] s oasds @ B yendl 2 gadid) sl 718l e I Jgmtll Sl pls Buskasg muasas U o @ ST 09 ctall s

e Sl

e Sl Sl nalantll el (iad N A1) Be oSl « gl ol s15¥1 (08 1 oSl ! LS 08 )1 J gl s L | LalSI
2030. &35 ¢ yadl 2 yall ALl



Abstract

This study aimed to investigate the impact of digital transformation on the adaptation and
job performance of older employees (aged 50 and above) in Saudi governmental
institutions, while examining the mediating roles of digital self-efficacy, perceived
organizational support, and digital training quality in this relationship. The study was
motivated by a clear research gap in the Arabic and Saudi literature regarding this
demographic group, particularly in the Saudi context characterized by an unprecedented
pace of governmental digital transformation under Vision 2030.

The study adopted a Mixed-Methods Approach combining quantitative and qualitative
methods. A validated questionnaire was administered to a stratified random sample of (320)
male and female employees aged 50 years and above from several Saudi governmental
entities across different regions. Additionally, in-depth semi-structured interviews were
conducted with (20) employees selected through purposive sampling. Advanced statistical
methods including multiple regression analysis, Structural Equation Modeling (SEM), and
Bootstrap mediation analysis were employed for data analysis.

The findings revealed a statistically significant impact (o < 0.05) of digital transformation
on older employees' adaptation levels and job performance, with digital transformation
explaining 52.3% of the variance in digital adaptation and 38.7% of the variance in job
performance. Digital self-efficacy, organizational support, and training quality were found
to play significant partial mediating roles, with perceived organizational support being the
strongest mediator. The results also indicated considerable intra-group variation in
adaptation levels associated with gender, educational level, years of experience, and job
level.

Based on these findings, the study recommends: designing differentiated training programs
that accommodate the cognitive characteristics of older employees, strengthening
organizational support practices targeting this demographic, involving older employees in
the design and implementation of digital transformation initiatives, and incorporating age-
inclusivity criteria in governmental digital transformation assessments.

Keywords: Digital Transformation, Older Employees, Digital Adaptation, Job
Performance, Digital Self-Efficacy, Organizational Support, Governmental Institutions,
Saudi Arabia, Vision 2030.
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