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Question:

Al Baraka Construction Company will start a project to create a residential
compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
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( Preparation operations ) juaxill ollac

(Excavation and filling operations ) e>,Jlg o=l wldes

(Termite protection operations ) jau¥l Joidl ;o dlax)l wllas

(Concrete operations ) alw =l wldac

( Waterproofing and thermal insulation processes ) s, =l ladl J =l wldac
(Brick works ) gUall Jloc!




(Ceramic processes ) ol uudl wllac

(Wood operations ) cuuxll wldeac

(Aluminum processes ) posialVl wllac

(Glass processes ) bl wldac

(Painting operations ) .pbJl wldas

(Interlock operations ) Jg ¥l wldos

(Electricity operations ) sl Sl wllac

(Health and water operations ) olwly dxall wldes
(Conditioning processes ) cauSil wldas
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