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Study Summary:
This study aimed to identify the effectiveness of change management strategies in addressing

organizational conflict from the perspective of employees at Prince Sultan Military Medical
City in Riyadh. This was achieved by analyzing the impact of the dimensions of change
(technological, cultural, structural, and human) on the level of organizational conflict. The
study adopted a descriptive-analytical approach, deemed most suitable for its nature. Data was
collected using a questionnaire as the primary instrument. The questionnaire, designed based
on previous literature, consisted of 25 statements distributed across the study's dimensions. It
was administered to a sample of 306 employees from various job levels within the organization.
The results showed statistically significant relationships between the dimensions of change
management and organizational conflict. Cultural change was found to have the greatest
impact, followed by technological change, then structural change, and finally human change,
all with a statistically significant positive effect. The results also indicated that effective change
management contributes to influencing the level of organizational conflict within the work
environment. However, the strength of this influence varies among the different dimensions,
highlighting the importance of adopting integrated change management strategies to mitigate

conflict and enhance organizational performance.
Keywords:

Change management, change management strategies, technological change, cultural change,

structural change, human change, organizational conflict, organizational conflict management,

organizational performance.
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Model Summary
Std. Error Change Statistics
R Adjusted R of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3892 .151 146 48146 151 26.892 1 151 .000

a. Predictors: (Constant), s sl sl

ANOVA?

Model Sum of Squares df Mean Square

Regression 6.234 6.234
Residual 35.002 .232
Total 41.235

a. Dependent Variable: s sall ¢ pall
b. Predictors: (Constant), sl sl sl

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta

(Constant) .905 .138
s aSl uaill 328 .063
a. Dependent Variable: o 3all g uall
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Model Summary
Std. Error Change Statistics
R Adjusted R of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .4762 .226 221 .52573 .226 44137 1 151 .000

a. Predictors: (Constant), (& il

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.199 12.199 44.137 .000"

Residual 41.735 276
Total 53.934

a. Dependent Variable: o sall g1 juall




b. Predictors: (Constant), &l sl

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta
(Constant) 1.066 124
SE il 362 .055
a. Dependent Variable: w3l g pall
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Model Summary
Std. Error Change Statistics
R Adjusted R of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change

1 .2842 .081 .075 .56154 .081 13.266 1 151 .000

a. Predictors: (Constant), 1Sl susdll

ANOVA?

Model Sum of Squares df Mean Square

Regression 4.183 4.183
Residual 47.615 .315
Total 51.798
a. Dependent Variable: Sl paill
b. Predictors: (Constant), 34l &1 pall

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta

(Constant) 1.387 .140
Sl il 251 .069
a. Dependent Variable: o 3all g pall
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Model Summary
Std. Error Change Statistics
R Adjusted R of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .2642 .069 .063 .89535 .069 11271 1 151 .001

a. Predictors: (Constant), Sbsiy) sl

ANOVA?®
Model Sum of Squares df Mean Square
Regression 9.036 9.036
Residual 121.049 .802
Total 130.085

a. Dependent Variable: Sty juail)
b. Predictors: (Constant), (sl &1 all

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta
(Constant) 2.007 .202
Syl Hpaill 297 .088

a. Dependent Variable: w34l g _pall
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