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MO bwle O




10. 8suzell pwlallo siliolol! 389 g9 ddl ddis oty

The project is implemented according to specified standards.

MOUeH@deE 0




1. popbdl 7lomi 10,8 MQ auladl 8yls) realin Fadat eu
MOeUeawle O

12. Jdiid) Bage Crwsxd g alad! Byls) teolis Fudat uelun
MOUeele O

13. deball oloesol Loy edioes § o)Lkl 813 pgsles Gurda’ eu
MOUeele O

14. g9,ad | Bl ,;al}i.lm L_j a,LZ«M 3418l reale (dedad ueluw
MO bwle O

15. Jblell Jdas L? auladl 8yls) reslin Fudat eun
MO bwle O




16. g9yl CalIS5 3 @Simll 3 an, L) Byl ggleo Burlas el
MU ueH@te O

17. ool JouzmIb al A1 (§ assLadl 8yls] tgalin Suidat pun
MmO 0eE) H@eE) O




Abstract yaildl

63



Saudi Arabia is witnessing a significant urban transformation accompanied by an expansion in the
implementation of infrastructure projects across various sectors. These projects play a fundamental role
in supporting economic development and improving the quality of services provided to society. With
the increasing size and complexity of these projects, project management has become one of the key
factors that contribute to organizing project processes and phases, thereby enabling the efficient

achievement of project objectives.

This study aims to examine the impact of applying project management principles on the success of
infrastructure projects in the Kingdom of Saudi Arabia. This is achieved by analysing the relationship
between the application of these principles and the level of project success based on a set of key

criteria, namely project duration, cost, scope, quality, and the level of stakeholder satisfaction.

The study also seeks to highlight the importance of applying project management principles in

improving the performance of infrastructure projects and enhancing their chances of success. In

addition, it aims to provide a deeper understanding of the relationship between project management

practices and project outcomes within the organizational environment of Saudi Arabia.
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