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-Abstract

The study aims to identify the impact of crowd management in reducing potential
risks in sports facilities at King Abdullah Sports City (KASC) Stadium in Jeddah. The current
study used the descriptive, analytical, and experimental survey method, as it contributed to
achieving the desired goals and coming up with recommendations and suggestions that may
help find solutions to the study problem. The study examined the opinions of the sample
based on the variable of potential risks for KASC in Jeddah. A non-probability random
sample was taken from the entire study population, where an electronic questionnaire was
distributed to 100 employees at KASC in Jeddah. A total of 48 employees responded, forming
the sample for this study. The questionnaire was prepared by the researcher. The study found
that most participants were males (72.9%), with a majority in the management department at

KASC (50%) and having years of experience in the sports field (50%).

The results indicated that the main risks facing the sports facility are crowd

congestion and the inefficiency of the organizing company. The sports facility provides rules
and regulations for the safety of spectators, specifying prohibitions (89.6%), emergency
response plans (91.7%), and training employees on emergency procedures (70.8%). The
crowd management team has proactive measures that change according to the event and
health and security developments (75%). The sports facility has fixed rules for crowd
management (81.3%) and agreed-upon codes for emergencies by the crowd management
team (54.2%). There is pre-planning and coordination with relevant authorities
(governmental, security, civil) at a rate of 85.4%, issuing special ID cards for each event
according to specialization and area in the sports facility (79.2%), noting risks during the
event to avoid them in the next event (81.3%), and evaluating to identify strengths and

weaknesses to improve crowd risk management strategies (75%).




An interview was conducted with the representative of the crowd management team

at KASC, Mr. Moatasim Abu Al-Jadiel, to discuss the potential risks facing the sports facility,

namely crowd congestion and the inefficiency of the organizing company and the strategies

followed in managing crowds to mitigate these risks were explained to highlight the

importance of crowd management in reducing potential risks at KASC in Jeddah.
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