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Abstract

This study aims to explore the impact of organizational resilience on the success of technology project
management in the Saudi public sector through a field study on the Ministry of Justice — Digital
Transformation and IT Agency. The importance of this study arises from the fact that organizational
resilience has become a key requirement for public institutions to cope with rapid changes and risks
associated with digital transformation projects. Literature emphasizes that resilient organizations are
more capable of achieving their objectives efficiently in dynamic environments (Bhamra et al,, 2011).
Similar Saudi studies have shown that enhancing organizational resilience contributes to sustaining

institutional performance even during crises such as the COVID-19 pandemic (Al-Jadani, 2024).

The study adopted a descriptive-analytical methodology. Quantitative data were collected through an
electronic questionnaire distributed to 35 employees working on digital transformation projects in the
Ministry of Justice, including project managers, system engineers, software developers, and quality
specialists. The study tool consisted of two main dimensions: organizational resilience (e.g., flexible
planning, rapid decision-making, proactive risk management) and technology project success (e.g.,
adherence to schedules and budgets, output quality, and stakeholder satisfaction) (Project

Management Institute, 2017).

The statistical analysis revealed that participants rated the level of organizational resilience in their
Ministry as high, which aligns with Saudi governmental studies confirming that many public agencies
adopt policies supporting risk management and business continuity (Saudi Ministry of Justice, 2023;
National Digital Transformation Center, 2022). The participants also rated the success of digital
transformation projects as high, as most projects achieved their objectives within the planned time and
cost, which is consistent with the Project Management Institute’s assertion that applying modern

project management practices improves success rates (Project Management Institute, 2011 7).

The study recommends promoting a culture of innovation and experimentation (Alharbi, 2021),

simplifying decision-making processes during crises, and developing more proactive risk management

plans. It also emphasizes the importance of providing technical staff with training programs on agile




practices (Szymaniec-Mlicka, 2024). Furthermore, it recommends conducting future research in other

publicinstitutions with larger samples to verify the relationship more accurately.

Keywords: Organizational Resilience; Technology Project Management; Digital Transformation;

Ministry of Justice; Public Sector.
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Abstract | y=slI-

This study aims to explore the impact of organizational resilience on the success of technology project
management in the Saudi public sector through a field study on the Ministry of Justice — Digital
Transformation and IT Agency. The importance of this study arises from the fact that organizational
resilience has become a key requirement for public institutions to cope with rapid changes and risks
associated with digital transformation projects. Literature emphasizes that resilient organizations are
more capable of achieving their objectives efficiently in dynamic environments (Bhamra et al,, 2011).
Similar Saudi studies have shown that enhancing organizational resilience contributes to sustaining

institutional performance even during crises such as the COVID-19 pandemic (Al-Jadani, 2024).

The study adopted a descriptive-analytical methodology. Quantitative data were collected through an
electronic questionnaire distributed to 35 employees working on digital transformation projects in the
Ministry of Justice, including project managers, system engineers, software developers, and quality
specialists. The study tool consisted of two main dimensions: organizational resilience (e.g., flexible
planning, rapid decision-making, proactive risk management) and technology project success (e.g.,
adherence to schedules and budgets, output quality, and stakeholder satisfaction) (Project

Management Institute, 2017).

The statistical analysis revealed that participants rated the level of organizational resilience in their
Ministry as high, which aligns with Saudi governmental studies confirming that many public agencies
adopt policies supporting risk management and business continuity (Saudi Ministry of Justice, 2023;
National Digital Transformation Center, 2022). The participants also rated the success of digital
transformation projects as high, as most projects achieved their objectives within the planned time and
cost, which is consistent with the Project Management Institute’s assertion that applying modern

project management practices improves success rates (Project Management Institute, 2011 7).

The study recommends promoting a culture of innovation and experimentation (Alharbi, 2021),

simplifying decision-making processes during crises, and developing more proactive risk management

plans. It also emphasizes the importance of providing technical staff with training programs on agile




practices (Szymaniec-Mlicka, 2024). Furthermore, it recommends conducting future research in other

publicinstitutions with larger samples to verify the relationship more accurately.

Keywords: Organizational Resilience; Technology Project Management; Digital Transformation;

Ministry of Justice; Public Sector.
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