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Abstract

This study aimed to analyze the impact of applying project management principles—
namely project planning, scope management, and time management—on the efficiency of
creative work teams involved in social media projects within government entities in Riyadh.
To achieve the study’s objectives, the descriptive analytical approach was employed, and a
questionnaire was designed to collect data from a sample of 310 individuals working in

government digital media and project teams.

The results revealed a statistically significant relationship between the application of
project management principles and the efficiency of creative teams. The three dimensions
combined explained 73.4% of the variance in team efficiency. Among them, scope
management had the greatest influence, followed by project planning and time management.
The findings also showed that the overall application level of these principles was high, as was

the level of team efficiency.

The study recommended strengthening practices related to planning, scope, and time
management in digital government projects, developing tools for evaluating creative
performance, and intensifying training programs related to project management for teams

working in the field of social media.

Keywords: Project Management, Creative Work Teams, Social Media Projects, Government

Entities.
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