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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Impact of Leadership Skills on Project Success

Introduction

A project for an organization has so many elements to deal with, and all the responsibility
is on the shoulder of the leader, who is leading the project. A leader is the one, who can lead the
project towards ultimate success by achieving set goals and objectives. Things can get difficult in
so many ways for a project manager/leader; however, they can deal with all the hardships by using
their skills and knowledge to get things done. The project leaders cannot achieve success on their
own; rather they need a team of members, who are on the same page to complete the project. If
team members are not on the same page, or if the leader is not able to inspire and motivate them,
they won’t be performing as per expectations. It is the responsibility of the leader to lead by
example and stay in front to show its followers the level of commitment and dedication so that
they can get inspiration and motivation to do the same. It is a fact that projects get failed for various
organizations for a variety of reasons; however, poor leadership can always be a primary reason
for the projects to get failed. Leaders have to provide a vision, as well as, a roadmap so that
followers know what to follow, and how to follow. If vision is unclear, and the given path is filled
with a lot of ambiguities, then the success of the project would be at stake (Novo, Landis , & Haley,
2017). In this paper, the focus would be to see Motivation as an important leadership skill, and

how it can help an organization achieve a project’s success without facing any significant issues.



Research Aims & Objectives:

In this particular research, the focus is on the role of leadership with regards to motivation
like how they can make an impact on their subordinates and how their skills can be critical for the
project's success. Any project cannot achieve success without a skilled and visionary leadership,
and when a project is ongoing; leadership uses a range of skills to ensure that project remains on
its right track without any vulnerabilities and risks. This paper will review the literature to see how
motivation as a key skill of leadership can motivate subordinates/workers to give their best. So, it
will be analyzed if workers are motivated by using certain kinds of motivators, then how an

organization achieves its goals and objectives to meet ultimate success.

Methodology

In this research, qualitative research methodology is taken because there is no empirical
research to be conducted for the topic. So, there will be no survey or other kind of data collection
method to be used, rather a detailed review of literature will be conducted to collect relevant data
and conceptual framework. This detailed review of the literature would help to understand from
previous real-world research, how motivation and other skills of leadership are so crucial, and why
they are needed for the success of the project. The results and discussion would be based on the
reviewed data in the literature review through content analysis, and considerable findings will be

made.



Literature Review and Conceptual Framework

It is vital to understand that role of leadership is extremely crucial for a project in a variety
of ways. Leaders not only give direction and vision, but they also help their project’s teams to stay
on course for the rest of the time until the project meets its success. One such study was conducted
to see how leadership style is critical in making an impact on the project's success. This study was
related to a telecommunication company, which means that any project in such kind of industry is
hard to execute because the customer services industry is tough, throwing so many challenges all
the time. First of all, a detailed review of the literature was done to see different styles of leadership,
and their relevant impact. In this review, it was clearly mentioned that leader and managers are a
different thing because their style of thinking is totally different from each other. Moreover, data
was also collected from few participants through a questionnaire. After collecting data, when the
analysis was done, it revealed that if leadership wants to achieve success in their project, then they
will have to use a variety of methods to deal with their subordinates. They need to use their
personal, communication, as well as, political skills to keep their project team active so that they
all work in collaboration to achieve the collective goals of the project. Moreover, leaders need to
be more creative and innovative during the period of the project so that they can find solutions for

every problem faced by the project teams (Lategan & Fore, 2015).

There is no doubt that leadership impact is evident on every project, and it can be a reason
for its success or failure. To find more, how project management is impacted by the role played
by leadership; research was conducted in 2012. It is vital to mention here that different projects
can have different kinds of elements to cover so the leader should be prepared to face every kind
of scenario in this regard. In this research, an empirical study was conducted by collecting data

from 70 participants, who were part of four companies.



It is critical to mention that all of these companies were collectively working on a project. To
ensure that the results of the collected data are consistent and reliable, Cronbach’s alpha test was
conducted. After analyzing data, when results were compiled, it was found that there is a positive
relationship between project success and the impact of leadership. If leadership is doing a great
job, then it will have a positive impact on the project, and it would ultimately lead to the success
of the project with the best possible results in any given circumstances (Chaudhry, Kalyar, &

Rehman, 2012).

As far as conceptual framework is concerned, the focus is given to the skill of motivation
shown by the leadership. There are various theories of motivation, which can be used in this
research; however, “Maslow’s hierarchy of needs” is the motivation theory, which will be part of
this review. This theory was presented by Abraham Maslow way back in 1943. According to his
theory, there are various types of motivators, which can play a vital part in motivating and
satisfaction of the workers, who are part of the project. Abraham Maslow explained that there are
5 needs or motivators, which should be kept in mind for a project so that leadership can achieve
success. The workers and team members of a project always have certain needs, and if those needs
are not served, they won’t be motivated enough to play their active and positive part in the project,
which means that there is more likely to see project failure rather reaching the project success
(Hoffmann, 2007). So, leaders need to satisfy those needs to motivate workers and the first need
in this regard is their psychological needs, which is relevant to basic kind of necessities. They also
have social needs, safety needs, self-actualization needs, and esteem needs. If all of these needs
would be served by the leadership in the most efficient manner, then they can achieve great success

in any kind of project because such workers will be enough motivated and committed.



If project members would get enough salary and perks, and then they will be provided with all
tools and equipment to perform their duties; then they will show great results no matter how hard
the project is. Every team member should be taken into confidence and there should be good

communication to keep their self-esteem at a good level (Bridgman, Cummings, & Ballard, 2017)

In the process of project management, when things are not going well at any stage; it could
happen because of a lack of leadership skills and urgency to understand the situation and act
accordingly. When project members lose their level of motivation due to various reasons, they do
not perform to their full capacity and potential, which is not a good thing for an organization and
its ongoing project. A wise leader with great skills will always realize the intensity of such a
situation to ensure that things remain on the right track. A good leader will find the reasons to see
why his/her team is de-motivated at a certain stage of a project. If he finds that they are lacking
motivation because they feel that reward is not good enough, and they are also not equipped with
the required tools and resources to do their job as efficiently as possible. Keeping these elements
in mind, when a leader would use “Maslow’s Hierarchy of Needs” theory as a framework, then he
would be able to understand where team members are lacking their motivation. This theory will
help to identify gaps and loopholes in the project process so that leadership can get aware of those
factors, and then come back with a dedicated strategy to keep employees motivated and satisfied

enough to be a positive part of the project success (Badubi, 2017).



Results and Discussion

After reviewing a range of literature along with the context of motivational skills and
theories in context, it can be concluded that skills of leadership are an indispensable thing for a
project to meet its ultimate success. If project team members are lacking the essence of motivation
and the leader is not able to keep them motivated enough, and the speed of a project would always
get slow and it may come to the point, where the project does face the risk of failure. When
Maslow’s Hierarchy of Needs theory was analyzed in this regard, it proved that such kind of theory
is an ideal thing for a leader to motivate his team, if they are down with energy and motivation.
There are five motivators or factors, which are used in this theory to find out why project team
members are feeling de-motivated. Once de-motivation factors would be identified for the project
team, then it is the responsibility of the leader to take appropriate actions so that he can keep his
team motivated and satisfied enough to perform collectively as per expectations. This is the only
way to make a positive impact, and help the project to meet its real objectives and prove successful

in the end.
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