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Abstract

The study aims to identify the role of strategic planning in achieving institutional excellence from the
point of view of the employees of the Public Entertainment Authority. The study was based on the
analytical descriptive curriculum. The study tool was a questionnaire for the collection of data and
information from the sample. The results of the study reached the realities of applying strategic
planning in the Public Authority from the point of view of its employees to a very large extent, with
the overall average coming in at 4.29 and the degree of approval (strongly agreed), with a standard
deviation of 0.92. The reality of the application of oversight and evaluation in the Public Welfare
Authority from the point of view of the employees of the Authority has come to a very high degree,
with the general average being equal to (4.25) and the degree of approval (strongly agreed), with a
standard deviation of (0.93). The level of institutional excellence in the Public Entertainment
Authority from the Authority's point of view came very high, with the general average coming in at
4.28 and the degree of approval (strongly agreed), with a standard deviation of 0.91. Having a
statistically significant impact on the strategic planning dimensions in achieving institutional
excellence of the Public Entertainment Authority from the point of view of its employees. A strong
positive impact statistically significant to the extent to which the vision, mission and objectives are
applied in achieving institutional excellence of the General Entertainment Authority from the point
of view of its employees.

Keywords: Strategic Planning - Institutional Excellence - General Entertainment
Authority.
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