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Resource management is the process of planning, organizing, and allocating

resources to achieve project goals efficiently.
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Helps in improving productivity, reducing waste, and achieving goals on time.
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Employees, workers, contractors Equipment, raw materials Budget, funding Software, systems
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Understanding project requirements & s xdall Clilkia agd
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Allocating Resources /2.) 5ol ganads

Distributing resources appropriately cwlie JS5 3 ) gall a0 5 55

Scheduling Resources / 2.1 sall 4 gaa

Organizing time and resources to achieve goals
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Human Resource Management / 4 3 ) sad) 3 )2)
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Purchasing and Maintenance of Equipment Inventory Management
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Purchasing process, maintenance plans Tracking inventory, reducing waste
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Challenges and Solutions
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Challenges <l

Resource shortages, uneven distribution, changing needs
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Solutions Jsisd)

Lood planning, effective communication, use of technology
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Conclusion A< B39

Summary of Key Points 4w 1) LA (aile

Importance of good resource management, effective strategies
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4 ;’ r | 3 Questions and Inguiries <) jledic g Ali

Open the floor for questions Hawdd L)
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Thank you
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