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Abstract

This study aimed to identify the impact of developmental project
management through its dimensions of project planning, resource management,
and performance monitoring and evaluation on enhancing institutional performance
efficiency at the National Health Insurance Authority in the Kingdom of Saudi
Arabia. The study was based on the importance of developmental projects as an
effective managerial tool that contributes to improving organizational performance,
enhancing service quality, and increasing the efficiency of resource utilization in
public institutions. The study adopted the descriptive—analytical approach due to
its suitability to the nature and objectives of the research. A questionnaire was
used as the main instrument for data collection. The study population consisted of
employees of the National Health Insurance Authority. The minimum sample size
was determined according to Steven Thompson’s formula. A total of 450
questionnaires were distributed, 412 were returned, and 8 incomplete
questionnaires were excluded, resulting in 404 valid questionnaires for statistical
analysis.

The findings revealed a high level of developmental project management
practices across all dimensions, as well as a high level of institutional performance
efficiency. The results also showed a statistically significant effect of developmental
project management, with its three dimensions, on enhancing institutional
performance efficiency. Performance monitoring and evaluation was found to be
the most influential dimension, followed by project planning and then resource
management. In light of these findings, the study recommended strengthening
strategic project planning practices, developing monitoring and evaluation
mechanisms, improving the utilization of human, financial, and technical resources,

and promoting a culture of continuous improvement and organizational learning.

Keywords: Developmental Project Management, Project Planning,
Resource Management, Performance Monitoring and Evaluation, Institutional
Performance  Efficiency, National Health Insurance Authority, Saudi
Arabia.
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