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Aialad) clu,all 7.1

: "Strategic Procurement Practices ()six: (Ogeto & Thiong'o, 2020) 4wl >
and Organizational Performance in the Construction Industry in Kenya:

A Case Study of Allied Plumber Ltd."
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Al 8yuall

'Digitalizing lsies (Hallikas, Immonen, & Brax, 2021) 4uls >
Procurement: The Impact of Data Analytics on Supply Chain

Performance"
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Abstract

This study aimed to examine the impact of procurement and contract management, through
its four dimensions (strategic procurement planning, supplier relationship management,
contract management and negotiation, and procurement performance monitoring and
evaluation), on operational efficiency in Fast-Moving Consumer Goods (FMCG) companies in
the Middle East region. The study adopted the descriptive-analytical approach and used a
questionnaire as the main data collection instrument, designed according to a five-point Likert
scale. The questionnaire was administered to a sample of (344) respondents working in
managerial positions related to procurement and operations in the Kingdom of Saudi Arabia

The findings revealed a statistically significant impact of the combined dimensions of
procurement and contract management on operational efficiency, as these dimensions explained
(71.7%) of the variance in the dependent variable. Furthermore, each dimension demonstrated
a significant individual effect, with supplier relationship management ranking first in terms of
impact strength, followed by procurement performance monitoring and evaluation, then
strategic procurement planning, and lastly contract management and negotiation. In light of
these findings, the study recommended building long-term strategic partnerships with suppliers,
developing an integrated system of procurement performance indicators, leveraging digital
transformation technologies in procurement processes, and enhancing the negotiation skills of
procurement teams to strengthen operational efficiency and competitive capability in the sector.

Keywords: Procurement Management, Contract Management, Strategic Procurement
Planning, Supplier Relationships, Procurement Performance, Operational Efficiency, Fast-
Moving Consumer Goods (FMCG), Middle East.
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