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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Opening a Local Library, Coffee shop, and Study Rooms

(SPARK Project)

Introduction:

Libraries play a fundamental part in every community. It is like a getaway to knowledge
and culture for all people in different ages. All cities and neighborhoods should have
their own library, so it became easy for everyone who lives there to attend it regularly.
Nowadays, a lot of people prefer to read or study in a coffee shop instead of attending a
library because most libraries prohibit drinking, eating, or talking. On the other hand,
some people do not like to study at a coffee shop because they can’t focus while other
people talking. That is why we thought it is a smart idea to combine the library with a
coffee shop and study rooms. The main goal of this project is to create a quiet place for
people to read, study, relax, exchange knowledge, and learn new skills. We are now in
the planning stage of this project and our team’s role is to plan and manage all events

and resources.
Literature Review:

The main goal of opening a library is to encourage reading and enhance the community
knowledge. One study looked at 31 adults who started reading at an early age, 22
individuals who learned to read as adults, and ten people who were illiterate. The
scientists used functional magnetic resonance imaging scans to measure and compare
brain function of the participants as they responded to oral language, written language,
and visual tasks. In readers, the occipital lobe, the visual processing center of the brain,
was more developed. This means that the readers could process visual information
more efficiently. This brain trait could translate into enhanced imagination and creativity
skills as well as being able to visualize the future better for decision-making and
planning. The readers’ parietal lobes were also strengthened. The parietal lobe turns
letters into words and words into thoughts. It's essential to writing and reading

comprehension.



Methodology:

Our plan in this project is to rent a place between Dammam and Saihat, cities in the
eastern region in Saudi Arabia. We have chosen this location because there is no
known public library that serves this area. We first conducted an electronic survey that
reached more than 3000 persons who live in Saihat city. In this survey, we asked
people different questions to assess their willingness to attend our place in the future.
The survey consisted of 6 biographical questions (gender, age, marital status,
nationality, employment status, and city of residence) and 10 other questions related to
the project are: (1) how many hours per week do you spend reading books (2) do you
prefer reading/studying at a quiet place or you do not mind the noise (3) have you ever
attend a library in the eastern region (4) what do you like and hate the most in a library
(5) what kind of services do you wish to receive when attending a library (5) do you like
to try a new brand of coffee or you prefer to stick with your favorite brand (6) how often
do you drink coffee in a week (7) do you prefer to read paper book or e-book (8) what
kind of books do you like to read; fiction or nonfiction (9) what kind of coffee do you like
to drink (10) if you have kids, would you like to take them with you to the library.

Our planning and management team consist of 10 persons. We communicate with each
other through email, Zoom, and Telegram. We have a weekly Zoom meeting that last
for around 2 hours. During the Zoom meeting, we assess our progress in the previous
week and distribute the assignment for the next week. Every person must submit a

report after completing his/her assignment.

Results:

Gender

Age Marital Status | Nationality Employment City of

Status

Residency

Male: 40% <25: 30%
Female: 60% | 25-35: 40%

35-45: 20%
>45:10%

Single: 40%
Married: 40%
Divorced: 20%

Saudi: 80%
Non-Saudi: 20%

Student: 45%
Employee: 35%
Retired: 20%

Saihat: 60%
Dammam: 30%
Other: 10%




By looking at the survey biographical information results, we found that most of our
population are women who are 25-35 years old. We have equal percentages in the
single and married population but most of them are Saudi students who live in Saihat.

Around 50% of our population said that they spend 5-6 hours per week reading and
70% of them prefer to read/study at a quiet place. 80% of the surveyed population never
attended a library in the eastern region and most of them hate that libraries prohibit
eating and drinking. A lot of our population wish the library provide babysitting, renting
books, and internet services. Around 70% of our population do not like to try new coffee
brands and 60% drink around 2 cups of coffee daily. 65% of the surveyed people prefer
to read nonfiction paper books and most of them like to drink either black coffee or
cappuccino. Around 55% of our population have kids and 80% of them would like to
take their kids with them to the library.

Discussion:

We can conclude from the results that we are targeting Saudi female students who have
children and prefer to study at a quiet place that provide babysitting services. Since
most people do not like to try new brand of coffee, we decided to collaborate with one of
the well-known coffee shop brands to open one of their branches at our library, but with
our own design. By doing that, we can focus more in operating the library and, at the

same time, satisfy our customers.

Since only 70% of the study population prefer to study/read at quiet place, it is better to
apply zooning strategy. The idea of zooning strategy is to create zones within the library
where noise is accepted or where quiet is protected. Once the zones are established,
customers are then expected to situate themselves in the appropriate zone depending
on their preferences for either noise or quiet.

We are planning to provide high speed internet and renting books services to attract our
customers. For the students (45% of the population), we are planning to create study
rooms for study groups’ meetings. Also, to attract those who have children, we are
planning to create playroom and put a schedule for different activities that encourage
reading.
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