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Abstract

This study aimed to investigate internal control and its role in improving

employee performance, and to educate employees about its importance in

r



improving performance. The researcher intended to use the descriptive approach
to suit it and the subject of the study. Through the approach, the researcher
studied internal control, its definition, role, characteristics, types, and importance
in the Saudi Basic Industries Corporation, SPAK. Thus, the study concluded that
administrative control has an important role in improving the performance of
employees. Developing their capabilities and improving their productivity. The
study also found that internal control works to control work, direct capabilities,
and enhance the role of employees in the success of the organization’s goals.
Performance can be improved through implementing effective and directed
control programs in order to enhance the performance of employees within the
organization. Job performance within the organization can be improved by
enhancing its capabilities to train employees through implementing direct
training programs that contribute to enhancing the understanding of the
oversight role within the Saudi Basic Industries Corporation (SABIC), as
professional training contributes to enhancing the understanding of the oversight
role in the organization. The study also concluded that The reasons for poor
performance, productivity, and professional communication are the result of
weak oversight and oversight programs implemented within their departments.
The study also concluded that systematic internal and external oversight in
departments by senior management of departments, programs, and projects can

contribute to improving employee performance.
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