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Abstract

The study was aimed at detecting the impact of project managers' leadership skills on the success of
projects and a field study on the energy sector. The study was based on the analytical descriptive
curriculum. The sample of the study consisted of 50 project managers in the field of energy in Saudi
Arabia. The study tool was a questionnaire to gather information and data from the study's sample.
The results of the study resulted in the fact that project managers in the energy sector applied
leadership skillsto a degree of approval (agreed) from the perspective of the study sample individuals,
where the overall average of the first axis was equal (4.03), with a standard deviation of 0.88,
indicating the high level of application of leadership skills by project managers in the energy sector.
The level of success of projects in the Saudi energy sector came at a high level. The overall average
of the axis was equal to (4.16), and the degree of approval (OK), with a standard deviation of (0.87),




a low value that demonstrates the uniformity of views of the

study sample individuals on the level of success of projects in the

MIDOCEA\|

Saudi energy sector. A statistically significant impact of applying UNIVERSITY I

the leadership skills dimensions of project managers to project

success. Statistically significant impact of applying project

managers' technical and managerial skills to project success.

Statistically significant impact of applying project managers’ human skills to project success.
Statistically significant impact of applying project managers' intellectual skills to project success.
Keywords: Leadership Skills - Project Success - Energy Sector.
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