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Abstract

This study aimed to examine the impact of implementing remote work policies,
across their four dimensions (time flexibility, technical infrastructure, digital
communication and collaboration, and clarity of policies and procedures), on the
speed of completing government transactions in one of the agencies of the Saudi
Ministry of Finance. The study adopted the descriptive—analytical approach, and an

electronic questionnaire was used as a data collection tool from a stratified random
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sample of (213) male and female employees. The data were analyzed using the
statistical software (SPSS). The findings revealed a statistically significant effect at
the (a < 0.05) level of remote work policies, with their combined dimensions, on
the speed of completing government transactions, where these dimensions
explained (78.1%) of the variance in the dependent variable. The results also
showed that technical infrastructure ranked first in terms of influence, followed by
time flexibility, digital communication and collaboration, and finally clarity of policies
and procedures. The study recommended enhancing the technical infrastructure
and providing immediate technical support, issuing comprehensive and clear
regulations for remote work subject to periodic review, designing specialized training
programs to qualify employees and leaders in managing remote work, in addition
to adopting the hybrid work model that combines the advantages of on-site and

remote work in a way that enhances the efficiency of government performance.

Keywords: Remote Work, Transaction Completion Speed, Government

Transactions, Digital Transformation, Saudi Ministry of Finance, Saudi Vision 2030.
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