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Abstract

Introduction:In today's fast-changing business landscape, companies face
intense competition and rapid transformations in customer behavior and
digital marketing technologies. These challenges necessitate adaptive
leadership approaches, among which participative leadership has proven
effective. It promotes employee involvement in decision-making, enhancing
creativity, collaboration, and commitment, particularly within marketing
teams.

Objective: This study aims to explore the role of participative leadership in
enhancing marketing performance from the perspective of employees, using
Noon Company in Riyadh as a case study.

Methodology:The research adopted a quantitative approach using a
descriptive-analytical method. Data was collected via structured
questionnaires from a sample of 52 employees at Noon Company. The study
utilized SPSS V.28 and SmartPLS 3.0 for data analysis, applying descriptive
statistics, correlation analysis, and hypothesis testing.

Results:Findings revealed a significant positive relationship between
participative leadership and marketing performance. Specifically, employee
involvement in decision-making, authority delegation, and human
relationships were key factors in improving marketing efficiency, customer
satisfaction, and team innovation.

Scientific Contribution:This study adds to the academic literature by bridging
a gap between participative leadership and marketing performance, especially
within e-commerce contexts in Saudi Arabia. It provides an integrated
conceptual framework linking leadership styles with marketing success.

Practical Contribution:For Noon and similar companies, the research offers
actionable insights on adopting participative leadership to boost marketing
outcomes through team empowerment, strategic alignment, and increased
loyalty.

Practical Applications:The findings can be applied by marketing leaders to
design leadership-driven strategies that enhance employee involvement and
optimize campaign effectiveness in competitive digital markets.
Keywords:Participative Leadership, Marketing Performance, Employee
Involvement, E-commerce, Leadership Style, Strategic Marketing
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A75” .824” 7017 769" 1 Pearson
Correlation
<.001 <.001 <.001 <.001 Sig. (2-tailed)
52 52 52 52 52 N
216 5177 278" 1 769" Pearson
Correlation
124 <.001 .046 <.001 Sig. (2-tailed)
52 52 52 52 52 N
327 337 1 278" 701" Pearson
Correlation
.018 .014 .046 <.001 Sig. (2-tailed)
52 52 52 52 52 N
527" 1 .337° 517" .824” Pearson
Correlation
<.001 .014 <.001 <.001 Sig. (2-tailed)
52 52 52 52 52 N
1 527" 327 .216 475" Pearson
Correlation
<.001 .018 124 <.001 Sig. (2-tailed)
52 52 52 52 52 N

Correlation is significant at the 0.01 level (2-tailed).
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4752 .226 210 .249

a. Predictors: (Constant), &S bl salall
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ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression .906 1 .906 14.597 <.001°
Residual 3.102 50 .062
Total 4.007 51

a. Dependent Variable: (& sl ¢12¥)

b. Predictors: (Constant), &.s il saLdll

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .620 175 3.543 <.001 .269 972
Al sakall 488 128 475 3.821 <.001 232 .745

a. Dependent Variable: & sl £13Y)

R=.226
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5582 311 .268 .240

a. Predictors: (Constant), Jldl das) & 48 jLaall ddalull mg o dailusl) i@l

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.246 3 415 7.220 <.001®
Residual 2.761 48 .058
Total 4.007 51

a. Dependent Variable: (& sl £12Y)
b. Predictors: (Constant), Jl_all 3as) 8 4 jLaall dabull (a8 dalady) Gl

Coefficients?®
Standardized

Unstandardized Coefficients =~ Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) .698 174 4.021 <.001 .349 1.048
DA das) (4 AS L) -.087- 119 -.103- -.732- 468 -.326- .152
ALl a8 143 .102 .180 1.403 167 -.062- .349
Al i) .380 .105 .520 3.611 <.001 169 .592

a. Dependent Variable: (& sl ¢12¥)
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