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Abstract

This study aimed to examine the impact of digital transformation
dimensions in project management on project success in Saudi
governmental organizations. The dimensions included digital

.infrastructure, digital culture, digital leadership, and smart technologies

The study adopted a descriptive analytical methodology. Data were
collected through a questionnaire distributed to project managers and
project team members in governmental entities. Statistical analysis was

.conducted using SPSS to test the research hypotheses

The findings revealed a statistically significant positive impact of digital
transformation dimensions on project success. Digital leadership ranked
as the most influential dimension, followed by digital infrastructure,

.digital culture, and smart technologies

The study recommended enhancing digital infrastructure investments,
developing digital leadership competencies, and fostering a supportive

.digital culture within governmental project environments
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