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Abstract

This study aimed to analyze the impact of organizational and motivational
behavior on the effectiveness of government institutions in the Kingdom of
Saudi Arabia, and to identify demographic and institutional factors that may
modify this relationship, in light of the requirements of the National
Transformation Program and the Kingdom's Vision 2030.

The study employed a quantitative descriptive correlational approach. Data
were collected using an electronic and paper questionnaire distributed to a

stratified random sample of 100 government employees in Jeddah Governorate,
representing various job levels and government sectors. Data were analyzed
using SPSS version 28, employing descriptive statistics, multiple regression
analysis, Pearson correlation coefficient, and one-way analysis of variance
(ANOVA).

Key Findings: A statistically significant positive effect of both organizational
and motivational behaviors was found on the effectiveness of government
institutions' management. These two behaviors explained 61% of the variance
in administrative effectiveness (1> = 0.61, p = 0.000). The effect of
organizational behavior (B = 0.48) was relatively greater than that of
motivational behavior (B = 0.41), reflecting the importance of a supportive
organizational climate as a foundation for effective motivation. Motivational
behavior was strongly and positively correlated with employee performance (r
= (0.69) and organizational loyalty (r = 0.64). Significant differences in
perceptions of effectiveness were found based on job level, years of experience,
and type of organization, while no differences were found based on age.

Recommendations: The study recommends re-engineering organizational
culture to enhance participation and innovation, developing integrated incentive
systems that consider fairness, diversity, and performance-based rewards,
adopting leadership development programs focused on transformational
leadership, and designing customized incentive policies for different job
categories. Keywords: Organizational behavior, motivational behavior,
management of government institutions, management effectiveness, public
sector, Kingdom of Saudi Arabia, Vision 2030.
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Abstract

This study aimed to analyze the impact of organizational and motivational
behavior on the effectiveness of government institutions in the Kingdom of
Saudi Arabia, and to identify demographic and institutional factors that may
modify this relationship, in light of the requirements of the National
Transformation Program and the Kingdom's Vision 2030.

The study employed a quantitative descriptive correlational approach. Data
were collected using an electronic and paper questionnaire distributed to a
stratified random sample of 100 government employees in Jeddah Governorate,
representing various job levels and government sectors. Data were analyzed
using SPSS version 28, employing descriptive statistics, multiple regression
analysis, Pearson correlation coefficient, and one-way analysis of variance
(ANOVA).

Key Findings: A statistically significant positive effect of both organizational
and motivational behaviors was found on the effectiveness of government
institutions' management. These two behaviors explained 61% of the variance
in administrative effectiveness (> = 0.61, p = 0.000). The effect of
organizational behavior (B = 0.48) was relatively greater than that of
motivational behavior (B = 0.41), reflecting the importance of a supportive
organizational climate as a foundation for effective motivation. Motivational
behavior was strongly and positively correlated with employee performance (r
= 0.69) and organizational loyalty (r = 0.64). Significant differences in
perceptions of effectiveness were found based on job level, years of experience,
and type of organization, while no differences were found based on age.

Recommendations: The study recommends re-engineering organizational
culture to enhance participation and innovation, developing integrated incentive
systems that consider fairness, diversity, and performance-based rewards,
adopting leadership development programs focused on transformational
leadership, and designing customized incentive policies for different job

categories. Keywords: Organizational behavior, motivational behavior,
management of government institutions, management effectiveness, public
sector, Kingdom of Saudi Arabia, Vision 2030.
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