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Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:



« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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recycling companies

Introduction:

People who work in the field of recycling must be careful about toxic wastes such as
glass, plastic, paper, iron, and electronic garbage that may generate dust and germs that
cause diseases and occupational accidents. The goal includes recycling by assessing
risks and solving health problems for workers. The recycling business requires you to
deal with tool materials such as iron, aluminum, and glass. Workers may cut themselves
with metal and glass. They may also inhale dust, which affects the respiratory system. In
addition, he may hit his eye. There are many weights that a worker should not carry if
they are heavy on him. The duty to educate workers about the dangers of recycling.

Identifying Risk:

The type of Risk
) The problem Emergency plan
risk P S | PxS
Difficulty obtaining financial
Financial 4 8 32 support from the Access to investors and
support government or small banks for financing
business support programs
Governmental licenses may Dealing with a specialized
be the reason for delaying environmental agency to
Government _ _
_ 2 4 8 the start of the project, and obtain these licenses and
licenses ,
the requirements are meet all government
difficult to achieve. requirements.




Attracting
ordinary
consumers,
companies
and

institutions
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The value of our idea may
not attract many ordinary
consumers, and for
companies and institutions

as a startup

Further research and
improvement of the content of
the site and the application in

addition to the interactive
offers and educating them on
the benefits of preserving the
environment for the average
consumer, and for companies
and institutions, to provide a
green environmental
certificate and a certificate for
deleting information with an
announcement to them when
signing partnerships in social

media accounts.




Intensive marketing, service
provision, excellence in
professionalism and speed in
The . N the implementation of
- 8 24 High competition .
competition requests, targeting the
average consumer with the
continuous development of
the company.
Finding the right people,
giving them the right Continuous training to equip
Staffing and 9 18 training, and letting them and develop the employee to
departments acquire the skills they need | carry out the tasks assigned
to do the job will be a to him
challenge.
Risk Matrix:
Impact
Risk probability
Insignificant Moderate Severe
Almost certain
Likely
Possible 8
Unlikely

Rare
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EMV:

No.risk P I EMV
1 18.5% 4500 832.5
2 23% 3500 805
3 32% 7000 2240
4 15% 5500 825
5 10% 3000 300

Total EMV = 5002.5




Reference:

https://axaxl.com/fast-fast-forward/articles/the-risks-and-rewards-of-recycling

https://bergmill.com/2017/06/13/top-5-health-safety-risks-faced-recycling-workers/

https://cleanriver.com/risks-consider-starting-recycling-program/




