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Abstract:

This thesis addresses a topic of significant importance in our current era,
which is the impact of electronic management on human resource
development, through an applied study on Al Rajhi Company in the Kingdom
of Saudi Arabia. This research aims to explore the relationship between the
uses of electronic management and the level of human resource development,
with a focus on understanding how modern technologies affect employee
performance and job satisfaction.

In light of the rapid developments in the field of information and
communication technology, electronic management has become an inevitable
necessity for institutions seeking to improve their performance and increase
their efficiency. Al Rajhi Company, as one of the leading institutions in the
Kingdom, has recognized the importance of adopting these technologies and
applying them in various aspects of its work, including human resource
management.

This thesis relies on a comprehensive research methodology, combining
quantitative and qualitative methods, to collect and analyze data.
Questionnaires and interviews were used to collect data from a representative
sample of Al Rajhi Company employees. Internal company documents and
reports were also analyzed to better understand the applied electronic
management practices.

The thesis includes several chapters, which collectively address the theoretical
framework of electronic management and human resource development,
analyze the reality of electronic management application in Al Rajhi
Company, and measure the impact of these applications on employee
performance and job satisfaction. The study reached several important
findings, including:




There is a positive relationship between the uses of electronic
management and the level of human resource development in Al Rajhi
Company.

Electronic management contributes to improving employee
performance by facilitating access to information and providing
continuous training and development.

Electronic management leads to increased employee satisfaction by
providing a flexible and motivating work environment.

There are some challenges facing the application of electronic
management in Al Rajhi Company, such as resistance to change and the
need to develop the technical infrastructure.

In light of these findings, the thesis presented a set of recommendations aimed
at enhancing the uses of electronic management in Al Rajhi Company, and
improving the level of human resource development. These recommendations
include:

Developing a comprehensive electronic management strategy, including
defining goals, plans, and necessary resources.

Providing continuous training and development for employees to enable
them to use modern technologies efficiently.

Promoting a culture of change and innovation in the company, and

encouraging employees to adopt new technologies.

Investing in the development of the technical infrastructure, and
providing the necessary tools and systems to apply electronic
management.

Conducting future studies to evaluate the impact of electronic
management on other aspects of the company's performance.
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