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Abstract

The study aimed to identify the dimensions of sustainable leadership
(economic dimension, social dimension, and environmental dimension)
and assess their impact on risk management through the mediating role of
strategic monitoring. The study adopted a descriptive-analytical approach
and the study population consisted of employees at NEOM Company. The
study used a random sampling method, and the number of respondents was

159 out of 216 distributed questionnaires.

The results of the study showed a statistically significant impact of
the dimensions of sustainable leadership (economic, social, and
environmental dimensions) on risk management, including strategic risks,
credit risks, operational risks, and legal and compliance risks. This impact
was mediated by the strategic monitoring dimensions, including
environmental monitoring, technological monitoring, and competitive
monitoring. The study also revealed that the level of practice of sustainable
leadership dimensions and strategic monitoring dimensions was average,

while the level of risk management practice was high.

The study recommended the necessity of enhancing the practice
level of sustainable leadership dimensions and strategic monitoring. It
emphasized the importance of focusing on promoting the adoption of
sustainable leadership concepts and integrating risk management and
strategic monitoring practices, considering the positive correlation between

them.

Keywords: Sustainable Leadership, Risk Management, Strategic
Monitoring, NEOM Company.
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