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Abstract

Operations strategy plays a crucial role in enhancing the performance of
industrial project management, especially in Jeddah, Saudi Arabia. With rapid
industrial developments and economic shifts, effective project management
has become vital for achieving strategic goals and maintaining the

competitiveness of industrial companies.

Theoretical and Scientific Contribution

This study contributes to the literature on operations management by
analyzing the relationship between operations strategy and industrial project
management performance in the context of Jeddah. The findings demonstrate
how strategies focusing on operational flexibility, productivity improvement,

and cost reduction influence the success of industrial projects.

Recommendations

Promote Innovation in Operations Strategies: Industrial companies in Jeddah
should prioritize innovation as a key component of their operational strategies
to ensure competitive advantage.

Develop Human Capabilities: Investing in the skill development of employees
involved in operations and project management can significantly enhance
performance.

Improve Departmental Integration: Strengthening communication and
integration across different departments contributes to more efficient project
execution.

Limitations and Future Research
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The study's limitations include its reliance on data from a specific sector
(industry) in a single city (Jeddah), which may limit the generalizability of the
findings to other sectors or geographic regions. Future research is
recommended to explore the impact of operations strategy in different sectors

and cities.

Conclusion

The study confirms that adopting an advanced and effective operations
strategy can have a positive impact on the performance of industrial project
management. By embracing innovation, fostering interdepartmental
integration, and continuously developing human capabilities, industrial
companies in Jeddah can achieve high levels of success and sustainability in

the market.

Keywords
Operations Strategy, Project Management, Industrial Performance, Jeddah,

Saudi Arabia, Innovation, Institutional Integration.
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Descriptive Statistics

Mean Std. Deviation  Analysis M Missing M

P1 412 768 g2 0

P2 438 Rilit:] a2 0

B3 412 768 g2 0

01 4.03 TE2 a2 0

02 4.07 804 g2 0

03 417 720 82 0

F1 4.04 755 g2 0

F2 4.00 852 a2 0

F3 4.01 858 g2 0

Descriptive Statistics
Mean Std. Deviation Analysis N Missing N
T1 3.99 .908 92 0
T2 4.07 .768 92 0
T3 4.07 .796 92 0
Cl 4.07 .836 92 0
C2 3.95 .930 92 0
c3 4.08 .745 92 0
PQ1 4.09 .794 92 0
PQ2 4.02 .812 92 0
PQ3 4.15 .784 92 0
PQ4 4.05 .817 92 0
PQ5 4.14 .820 92 0
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Descriptive Statistics

Mean Std. Deviation  Analysis M Missing M
T1 3.89 808 g2 0
T2 4.07 768 92 0
T3 4.07 796 92 0
C1 4.07 B36 92 0
c2 3.85 830 g2 0
c3 4.08 745 92 0
PQ1 4.09 794 92 0
PQ2 4.02 812 92 0
FQ3 415 784 g2 0
FQ4 4.05 817 92 0
BES 414 820 92 0
Rotated
Component
Matrix®
a. Only one
component
was extracted.
The solution
cannot be
rotated.
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Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % ofVariance  Cumulative % Total % ofVariance  Cumulative %
1 5.364 59.600 59.600 5.364 59.600 59.600
2 869 5.658 £9.258
3 601 6.676 75.834
4 543 6.035 81.870
5 450 4.987 B6.967
B A0S 4 4596 91.463
7 319 3.54 55.004
B 238 2.648 87.652
g 21 2.348 100.000

Extraction Method: Principal Component Analysis.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Compaonent Total % of Variance  Cumulative % Total % ofVariance  Cumulative %
1 7.106 £4.5096 64.506 7.108 64,596 £4.5096
2 854 7.766 72.362
& 663 6.028 78.380
4 514 4671 B3.081
B A5 4.098 BV.159
B 338 3.075 80.234
7 A1 283 93.065
B 249 2193 85258
g 1499 1.810 97.068
10 185 1.678 98.746
i 138 1.254 100.000

Extraction Method: Principal Component Analysis.
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Item Statistics

Mean Std. Deviation
P1 412 .T68 92
P2 4.28 .G68 92
P3 412 T68 g2
01 4.03 T62 92
02 4.07 809 92
03 417 720 92
F1 4.04 755 g2
F2 4.00 852 92
F3 4.01 .B58 92
Item Statistics
Mean Std. Deviation
T1 3.88 808 92
T2 4.07 T68 g2
T3 4.07 796 92
] 4.07 836 92
c2 3.85 830 92
C3 4.08 745 g2
PQ1 4.08 794 92
PQ2 4.02 812 92
FQ3 415 784 92
PG4 408 817 g2
FQ5 414 820 92
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Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % ofVariance  Cumulative % Total % ofVariance  Cumulative %
1 7.106 64.596 64.596 7106 64.596 64.596
2 854 7.766 72.362
3 BE3 §.028 78.380
4 A14 4671 83.061
5 A5 4.099 B7.159
B 338 3.075 80.234
7 31 283 §3.065
8 241 2183 §5.258
g 189 1.810 §7.068
10 185 1.678 §98.746
11 138 1.254 100.000

Extraction Method: Principal Component Analysis.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Sguared Loadings
Compaonent Total % of Variance  Cumulative % Total % of Variance  Cumulative %
1 5364 59600 59.600 5.364 59.600 59600
2 .BE9 9658 69.258
3 601 6676 75934
4 543 6035 81.970
5 450 4997 BE.967
B A05 4 496 91463
7 3148 354 §95.004
8 238 2648 97 652
g 211 2.348 100.000

Extraction Method: Principal Component Analysis.

Correlations
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Process Operationseff

qualit

iciency

erations

Flexibilityofop  Timemanag

ement

Costmanag Projectq

ement

uality

Processqualit

Operationseffi

ciency

Flexibilityofop

erations

Timemanage

ment

Costmanage

ment

Pears
on
Correl
ation
Sig.
(2-
tailed)
N
Pears
on
Correl
ation
Sig.
(2
tailed)
N
Pears
on
Correl
ation
Sig.
(2-
tailed)
N
Pears
on
Correl
ation
Sig.
(2-
tailed)
N
Pears
on
Correl
ation
Sig.
(2-
tailed)
N

1

92

£

.765

<.001

92

ok

.708

<.001

92

ke

.665

<.001

92

ok

.666

<.001

92

£

.765

<.001

92

92

ok

741

<.001

92

ok

.788

<.001

92

ok

.726

<.001

92

78

ok

.708

<.001

92

*k

741

<.001

92

92

e

.803

<.001

92

ke

.704

<.001

92

**

.665

<.001

92
.788

<.001

92

3

.803

<.001

92

92

3

722

<.001

92

**

.666

<.001

92
726

<.001

92

3

.704

<.001

92

3

722

<.001

92

92

53

.743

<.001

92
.764

<.001

92

ok

792

<.001

92

ok

.818

<.001

92

3

.840

<.001
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Projectquality Pears 743 764 792 818 .840°

on
Correl

ation

Sig. <.001 <.001 <.001 <.001 <.001

(2-
tailed)
N 92 92 92 92

92

**_Correlation is significant at the 0.01 level (2-tailed).

Model Summary

Adjusted R Std. Error of
Madel R R Square Sguare the Estimate
1 743° AA2 547 460

a. Predictors: (Constant), Processgualit

ANOVA®
sum of
Model Squares df Mean Sguare F Sig.
1 Fegression 23446 1 23.446 110.669 <.001°
Fesidual 19.067 g0 212
Total 42513 91

a. DependentWariable: Projectguality

. Predictors: (Constant), Processqualit
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Coefficients®

Standardized
Lnstandardized Coefficients Coefficients

Madel B Stal. Error Beta i Sig.
1 (Constant) T17 324 2.212 0249
Processqualit 808 07T 743 10.520 =001

a. DependentVariable: Projectguality

Model Summary

Adjusted R Std. Error of
Madel R R Square Sguare the Estimate
1 7647 had AT74 443

a. Predictors: (Constant), Operationsefficiency

Coefficients”

Standardized
Instandardized Coefficients Coeflicients

Madel B Std. Error Beta 1 3ig.
1 (Constant) B33 284 2.838 006
Operationsefficiency a7 07 TG4 11.242 = 001

a. DependentYariable: Projectquality

. Predictors: (Constant), Operationsefficiency
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