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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

Function of management  

- planing 

- organizing  

- leading 

- controlling 

Function of project  

-product 

- marketing  

- Human Resources  

- finance 

 

Well, function of management we need to do it as standard steps. Planing- organizing 

leading – controlling. 

As they said a job well planed is half done. Function of management can be internal or 

external with good organizing and leading. On the other hand function of project is 

internal and action taken faster, make product better or bigger as the customer need. 

Marketing for more customers, Human Resources need to hire as company need, 

connected to finance to decide the quote for the company.     
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