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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

¢ Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My Hero leader

In my life, I worked with many leaders and managers, but there is one leader that I still learn
from him. My leader today and every day is my father, Dr.Moh ed Touman, he did Ph.D.
Human Resources & MBA. I choose my father because teaches me how to deal with
different kinds of people in the life and business and I wdrked with him in many fields and

is it should be taken based on the ure of
charity, his style was cogching becaxuSe in these
unteers and they already ¥nthusiasti¢’to work. The
g which is clear now because my business with his

charities all people they working are
last style of my father is pacesetti
company.

More situation are happened during my life with my Jeader, but one situation that let me
choose him as leader , that when I start my businesg video editing I only need someone to
encourage me to work and . He start to help me with materials and equipment and he start
to work on my feelings by telling me that this video it will be shown to one of the baggiest
business men in Riyadh and this video will giv¢ our Qur'an charity a good support and this
situation happened in 2012. Th€ video show n festival with more than thousand people and
the businessperson likes th s a simple video. The great thing in that day was
the words from each on

Finally, my leadership styles depends on the situation, but the most leadership styles of me
is a pacesetting style usually my management put me in short term and emergency projects
and it needs {oAinish it fast and most of time it is affective and sometimes some members not
accepted but I explain to them why we do this. In addition, in my department in the normal
situation I mix between affiliative leadership and autocratic and these are good and helpful

in my job.
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