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Abstract gas\l (-

This study aimed to examine the role of planning in supply chain management in reducing project
costs, with a focus on healthcare sector companies in the Kingdom of Saudi Arabia. The study adopted
the descriptive analytical approach through reviewing and analyzing relevant Arabic and international
literature, books, scientific journals, and previous studies to establish a comprehensive theoretical
framework. The findings indicated that effective planning in supply chain management plays a
significant role in reducing project costs by improving procurement planning, supplier selection,
inventory management, and supply scheduling. Furthermore, effective planning enhances resource
utilization, minimizes waste, improves operational efficiency, and contributes to the successful
implementation of projects within the planned budget and schedule. The study also highlighted the
importance of integrating project management with supply chain management to improve
organizational performance and support decision-making. Based on the findings, the study
recommends strengthening strategic planning practices, adopting advanced supply chain management
systems, investing in digital technologies, and developing employees’ competencies to enhance project

efficiency and achieve sustainable performance in the healthcare sector.

Keywords: Planning, Supply Chain Management, Project Cost Reduction, Healthcare Sector, Project

Management.
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