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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

o Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Introduction

Abraham Lincoln was the 16th President of the United States of America, he had a high
knowledge and became a lawyer Ranked as one of the top 3 American Presidents.
Reasons to choose this leader that he was responding and supporting his citizens to get
the freedom and their rights, looking to make states of America as one and citizens as
one.

Traits and style of leader

Affiliative style: He was looking to solve the issue and racism between the American
citizen due to wars between black and white., Lincoln was trusting in his citizens people
start trusting him as he guides them during the crises.

Transformational /visionary leadership style. Lincoln has vision to make America
better country. Vision needs the help of citizen as he was motiving them to work
together and toward the government target.

Describe the leadership situation and style.

Ibraham Lincoln make and create rules for people as they will be treating as one and
equal, try to motivate them to do the best for his country, although encourage them to
focus on positive vision for the future and inspire them to achieve their goals. The above
reasons were fair enough to talk about this leader.

Description of my leadership style.

Coaching leadership style | would prefer to be as | need to share the ideas with team
and need to improve the team to meet the target even if the target will need time to be
achieved.



