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Your brother wants to launch a project.

He is sure that he knows all the tasks and steps
recommended to begin this project.

To help him, you give him some questions to be sure that he
knows the main elements he needs to focus on for this
project.

Can you help him to answer correctly the questions?
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Q1: A project is:

a- An activity with a fixed start date, but no end date
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b- A number of ongoing tasks an organization undertakes

c- A set of activities with fixed start and end dates
A0l elgily sy Foylgd I3 dasdl e de oz

d- A task without a budget
dilne 09 dogo

Q2: It encompasses all the key components required for planning,
managing, and governing projects. It’s:
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The Project Management Framework

The Project Plan

The Project Deliverables

The project Budget

Q3: During this phase, you ensure that a project is strategically

valuable before proceeding to the planning phase. We speak about:
Ao J) JESYI Jud dumsll fasl dagd 93 €9 el O oy JSTS ¢ dlompall 042 IS
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The initiating phase

The closure phase

The execution phase

The monitoring phase




Q4 It’s the answer of the question: “Should we do this?”.
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We speak about:

The business case
The feasibility study
The project charter
The Project Scope

Q5: The process of recording the key project details and producing the
documents that are required to implement it successfully is:
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Project documentation
Project Management
Project Planning

Project Plan

Q6: It is a formal and short document that clearly defines the
objectives, scope, goals, stakeholders, and teams involved in the
project:
dolsandl Clouoly Blually Glaidly laaYl zeb g1 ddox §ady duew) dddg
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Project Charter
Project Plan
Business case

Feasibility study

Q7: It is also called “Opportunity Study”; It’s:
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Business case
Feasibility study
The Project Plan

The Project Charter

Q8: It informs if the solution represents the best value:
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The Economic Case
The commercial case

The financial case
The management case




Q9: True or False
After proceeding with the scoping and planning of the Project, it is
necessary to express the needs. False ( Before.......)
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Q10: It represents an ideal future:
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Project Vision
Project Mission
Project Value
Project Goal

Q11: The Project Value could be represented by a single or any
combination of efficiency, technical effectiveness and the satisfaction of
a project's stakeholder with emphasis on clients and shareholders. True
ddlaallg BelasUl O de goxo L;i 3T B>l de gozmo M5 (10 &9\,&&” M RN uim
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Q12: It explains the boundaries of the Project, establishes responsibilities for
each team member and sets up procedures for how completed work will be
verified and approved:
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The Scope Statement
The Charter
The Plan

The Register

Q13: They are conditions or tasks that must be completed to ensure
the success or completion of the Project:
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Project Requirements
Project Resources

Project Deliverables

Project Assumptions

Q14: Which one is a true statement relating to project
communications?
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Meetings are the only way to communicate with large numbers of
people.
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Different stakeholders typically have different communication needs.
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It is best to have a standard set of project reports used for every project.
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Email is the only way to communicate with large numbers of people.
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Q15: Thereis correlation between project complexity and project risk.
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an unknown

a positive (shasdl ol ¢&9 Lnadl dudad 31y Lok’ s0)

a negative

All the propositions

Q16: A horizontal bar chart that shows project tasks against a calendar is called
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milestone
Goal

Gantt chart
PERT chart

Q17: In which of the following stages are you more likely to find status reports,
many changes, and the creation of forecasts?
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Initiating
Planning
Executing

Closing

Q18: Which one of the following best describes project success
criteria? g9 Sl Zlx julae Juadl Jiey (L o Gl

Actively seeking some senior management support.
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Measures by which the success of the project is judged.
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Achievement of Milestones.
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A motivated Project Team.
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Q19: In which process group does the team measure and analyze the
work being done on the project?
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Initiating

Planning

Executing

Monitoring and controlling

Q20: They assist a Project to measure that it is “on track”:
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KPIs

Risks

Issues

Resources

Q21: Which one of the following is the last step of project closings?
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The client has accepted the product.

Archives are complete.

The client appreciates your product.

Lessons learned are documented.




Q22: The ideal project manager should be:
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a direct, technical supervisor knowledgeable in the technology of the

process being used
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both generalist/facilitator and have a high level of technical
competence in the science of the project
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a facilitator and specialist with technical credibility
4sd ddluuan 93 basaseing | e

a technical specialist competent in principles of robust design




